REACHING OUT TO YOUR LEGISLATORS

WHY IT MATTERS AND HOW TO DO IT
Why Engagement Matters

School district leaders are uniquely positioned to help lawmakers understand how policies translate into real impacts on students,
staff, and communities. Regular, clear communication from administrators builds trust and ensures legislators hear directly from
those implementing education policy every day.

How to Find Your Legislators
Washington has 49 legislative districts, each represented by one Senator and two Representatives.
Steps to identify your legislators:
1. Go to the Washington State Legislature’s “Find My Legislators” tool (leg.wa.gov = Find Your District).
2. Enter your district office address if your communication represents the district.
3. Note their:
o Names
o Email addresses
o Olympia office phone numbers

Party affiliation

O

o Committee assignments (especially education, budget, local government)
Recommended practice

Create a quick reference page for your entire leadership team listing your district’s legislators and their roles. This ensures consistent,
coordinated communication.
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How to Reach Out: Initial Contact Templates

Your initial outreach doesn’t need to be long: timely, authentic, and specific is best.
Email Template (Initial Introduction)

Subject: Introduction & Invitation to Connect — [Your School District]

Dear Senator/Representative [Last Name],
My name is [Name], and | serve as the [Title] for [District]. I'm reaching out to introduce myself and offer to be a resource on issues
related to K—12 education.

Our district serves approximately [#] students from [brief community context]. As you begin work on education-related policy, I'd
welcome the chance to share what we’re experiencing locally and to understand your priorities this session.

If you’re available, I'd appreciate scheduling a brief meeting, either virtual or in person, to connect.
Thank you for your service, and | look forward to working with you.

Sincerely,
[Name + Contact Info]

Phone Script (For Scheduler or Legislative Assistant)

“Hello, my name is [Name], Superintendent of [District]. I'd like to schedule a brief meeting with [Legislator] to discuss district
priorities and offer myself as a resource. Could you share available times, or should | send an email request?”

How to Schedule a Meeting

Legislators' calendars fill quickly, especially during session. To secure a meeting:
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Tips for Effective Scheduling

o Email the legislative assistant (LA)—they manage the calendar.

o Offer two or three specific windows (“I’'m available Monday 9-11 a.m. or Thursday 2—4 p.m.”).

e Indicate whether virtual is preferred or acceptable.
o If you're in Olympia during session, mention you can meet between committee hearings.
o For site visits, provide several dates and the approximate length of the tour.
When meetings are easiest to book
¢ Interim (after session adjourns) — legislators are back home and more flexible.
e Fridays during session — some lawmakers return to their district if not in hearings.

o Before session begins (Nov—-Dec) — ideal for foundational relationship-building.

What to Say in the Meeting
Use your limited time (often 10-20 minutes) wisely.
Structure for a 15-minute meeting
1. Welcome & thanks (1 minute)
2. District snapshot (2 minutes)
o Enrollment
o Key demographics

o Any unique attributes (rural, property-poor, multilingual population, etc.)
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3. Two or three top district priorities (6—8 minutes)
o Explain the why: What problem are you solving?
o Explain the impact: Who benefits or is affected?
o Provide real examples from your district.
4. Offer yourself as a resource (2 minutes)
o “If questions arise during session, please reach out anytime.”
5. Close with a clear next step (1 minute)
o “I'll send a summary and materials in an email.”
Tips for a productive conversation
¢ Be nonpartisan. Public education’s credibility rests on nonpartisan advocacy.
¢ Stay student-centered.
¢ Bring concise visuals. 1-page infographics or data snapshots.

e Avoid jargon. Most lawmakers are not educators.

Follow-Up: What It Should Look Like
Your follow-up should be sent within 24-48 hours.
Follow-Up Email Template

Subject: Thank You & Follow-Up — [District] Priorities
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Dear [Legislator/L.A.],
Thank you for meeting with me on [date]. | appreciated the opportunity to share how [issue] is affecting our students and staff.

Attached is a brief summary of the issues we discussed. Please don’t hesitate to reach out if you need additional information,
examples from the field, or connections to other school leaders.

| look forward to staying in touch.
Sincerely,
[Name]

Ongoing Follow-Up Practices
¢ Send updates when data changes, new challenges emerge, or legislative proposals affect your district.
e Provide neutral, factual information, not pressure.
e Invite lawmakers to school events, classroom visits, or community forums.

o Keep communication steady, not just when you need something.

Timing: When Is the Best Time to Communicate?
Timing can dramatically affect your impact.
Optimal windows
1. Interim (May—December)
Best time for:

e Relationship building

e School/site visits
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e Deep policy conversations
2. Pre-Session (November-Early January)
Best for:
e Sharing district priorities
o Helping legislators prepare bill ideas
o Establishing yourself as a reliable resource
3. During Session (January—March/April)
Best for:
e Providing timely, concise updates
e Responding quickly to emerging bill proposals
o Offering real examples that illustrate unintended impacts
4. Budget Negotiations (Late Session)
Best for:
o Highlighting real-world implications of funding proposals

¢ Reinforcing your district’s highest-priority needs

8. Additional Best Practices

o Coordinate messaging within your district and with your regional superintendent groups.

e Stay positive, even when you disagree.
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¢ Keep your communication short, specific, and actionable.
¢ Maintain a relationship-focused mindset, not a transaction-focused one.

e Legislators remember districts that are helpful, prepared, and respectful.
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