What have WASA
leaders experienced?

“Coaching helped me re-define my

ASA

EQUITYa
- LEADERSH'P TRUST ADVOCACY role as a superintendent to suit my
strengths. A change in mindset has
paid big dividends.”
o o o -Tim Winters
Le(J de 'S h ] p CO(] Ch [ ng Pq rtnerSh [ p Superintendent, South Kitsap SD
Leadership Coaching to Support
Ongoing Growth & Development “I am recommending w’aching to all
my colleagues. It's really one of the
2024-2025 most powerful professional

development experiences I've had in

my 20+ years career.”
—Erin Morin

Principal, Lake Chelan SD

“| feel very fortunate to have had an
incredible coach who was insightful,
personable, and who throughout our
sessions gave me some insights about

|: t S S r k\ becoming the Very best ‘Mike).n
‘- —Mike Villareal
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Leadership Coaching

Overview

Everyone’s context is unique, so it’s no surprise that
flexible coaching programs are our most popular offer.

Authenticity

Simply choose your first module (or ask us for advice!)
and get started immediately. Most people request
programs spanning 2-3 modules.
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Every module can be delivered by our coaches through

1-1 coaching, group coaching or workshop. Trus f)tt’::: Visioni f Agility
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33 modules are available, offering a chance for you to Think Accountability

widen your skillset and gain new strategies in...
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« Inspire — motivating yourself & others

*  Think - leading school improvement Each of these modules is available as 1:1 coaching, group coaching or workshop.

1-TO-1 COACHING

Flexible coaching journeys can be of any length. Each coaching module comprises
two coaching sessions with a personal leadership coach & online learning

$1710 USD (6*60 mins sessions)



mailto:spark.australia@bts.com
http://www.bts.com/spark

Supporting WASA leaders to reach their potential

We are deeply committed to ensuring that
every leader is supported to do their best work.

Reach out for a conversation about your needs
or the needs of leaders in your school district.
Make sure to mention “WASA” in your reach
out.

Email: alyssa.gallagher@btsspark.org
Phone: 203.391.5222 (office)
858.699.4347 (cell)

“It’s funny that it is called
Spark, because it really does
spark something inside and
gets you remotivated again
to make bigger changes and
take risks.”

®
Visit our website btsspark.org to check out our

free resources, leadership insights and
programs

Website: btsspark.org [ Follow @bts-spark on LinkedIn for details of
upcoming webinars with education gurus such

as Pasi Sahlberg and John Hattie

bts spark
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