L EA D E Rs H I P 43RD ANNUAL WASA/AWSP

FOR A NEW ERA SUMMER CONFERENCE

CONCURRENT SESSIONS

SESSION |

MONDAY, JUNE 23 | 10:00 - 10:50 A.M.

Bites and Snacks! Maximizing Student Voice in Your Schools
and Communities!

300A

Learn strategic and impactful ways to maximize and increase
student voice in your schools and communities utilizing AWSL’s
proven strategies and approaches, empowerment, and voice!
James Layman, AWSL

Finding Joy in Your Journey—Even When It is Tough

300B

Discover how to lead with resilience, optimism, and joy—even in
the toughest times! This interactive workshop equips principals
with tools to combat burnout, foster well-being, and build a
positive school culture. Stay connected to your purpose and
lead with energy and balance!

Cindy Cromwell, Kelso SD

Transofrmative Leadership: Using Washington’s New High

School & Beyond Plan to Shape the Future of Education

300C

High School and Beyond Planning (HSBP) can transform
student outcomes. Leveraging HSBP data allows leaders to
align courses and programs with student interests, expand
access to impactful advising, and implement practices that
engage students and prepare them for future college and career
success.

Kim Reykdal and Scott Kerwin, OSPI

Leading Lasting Change: Empowering Leader to Navigate
Transformation

300D

Change is inevitable, but effective change isn’t accidental—it's
intentional. As school and district leaders, you've faced the
challenges of guiding your teams through complex transitions,
often relying on experience and intuition. But what if you had a
framework designed to ensure success?

Dana Anderson, WSIPC; Lindsay Grams, WSIPC

Systematizing an Instructional Leadership PLT to Increase
Principal Efficacy

302A

Learn how we systematically improved principal efficacy by
operating as a PLC. Attendees will learn the cadence & purpose
of meetings / conversations, our 4 instructional leadership PLT
questions, data analysis, and how principals weaved the supt’s
district-level initiative with their own.

Dr. Rob Darling and Dr. Jose Rivera, Grandview SD

Transforming Student Support Systems: Chelan Middle
School’s Strategic Use of Collaboration

302B

In this session, Principal Terry Sanders will share how Chelan
Middle School leveraged its building schedule and
strategically leveraged collaboration time to intentionally
support students with Academic, Behavior, and Attendance
concerns.

Terry Sanders, Chelan SD

No Cell Bell-to-Bell

303 A

Hear about the journey which led Lincoln High School (Tacoma)
to ban personal electronics in classrooms. We'll review

the initial staff poll, discussions with neighboring schools,
interviews with families, and communication of our roll out (and
reboot) for our no cell phone policy in 2024-25.

Karl Hoseth, Tacoma PS

Innovative Leadership for Support MTSS Implementation in a
Technological Era

303B

MTSS can feel overwhelming without the right tools. This
workshop uses technology to track behaviors, movements, and
locations of 2,500 students for effective Tiered interventions.
Learn to leverage a digital student management system to
analyze data and drive meaningful solutions.

Michelle Smith and Greg Domingos, Pasco SD

Adventures in Leadership: Turning Community Connections
Into School Wins

401 A

Tired of boring trainings? Step into innovative leadership!
Discover how a community scavenger hunt transformed staff
development, building school-community bonds, inspiring
teams, and empowering families. Leave with tools to create
engaging, impactful, and inclusive professional development!
Amy Nelson and Jason Nelson, South Bend SD

2025 Legislative Session Update

401 B

This session provides an overview of the 2025 legislative
session, the new 2025-27 Operating Budget and adopted K-12
policy changes. Looking ahead to the 2026 Session, we will also
discuss how you can engage in the process. Come share your
district and building stories and needs for the future.

Dan Steele, WASA and Roz Thompson, AWSP

Leading with Financial Clarity: Aligning Budget Decisions with
Leadership Priorities

401C

Effective leadership requires financial clarity. This session
equips superintendents and principals with strategies to
navigate funding challenges, align budgets with priorities, and
maximize resources for student success.

Trisha Schock, NCESD 171



Building Bridges for Success: Collaborative Strategies to Drive
School Improvement and Equity

402 A

Discover how Skyview High has embraced Leadership for a
New Era by transforming their school into a thriving community
of engaged students, staff, and stakeholders. This interactive
session will showcase the team’s strategic initiatives that foster
collaboration, equity, and school improvement.

Andy Meyer, Joseph Accuardi-Gilliam, and Alison Watson,
Vancouver PS

Building the Bench: How Rural Networks Can Support the
Growth of Equity-Driven Aspiring Leaders

402 B

Rural districts grapple with building the capacity of aspiring
equity-driven leaders. Learn from the experience of a cohort
model in the Yakima Valley focused on centering marginalized
students’ voices in leader practice. Engage with a story of
impact on leadership, teaching, and student experience.
Joanna Michelson, UW Center for Educational Leadership; Alicia
Jacob, Mindy Schultz, and Sara Crowtson, Highland SD

Unlocking Potential: Expanding Access and Removing Barriers
to College in the High School Dual Credit Opportunities
402C

This presentation explores factors deterring students from
College in the High School, including systemic barriers and
academic perceptions. We'll share strategies at Lakeside,
offering 100+ credits through partnerships with universities,
accelerating pathways, and fostering college readiness.

Brent Osborn, Nine Mile

SESSION Il

MONDAY, JUNE 23 | 11:15 A.M. - 12:00 P.M.

Digital Footprints and the Path Forward

300A

Learn the importance of digital footprints and cybersecurity to
promote safe, ethical behavior and informed online decisions.
Gain practical strategies and knowledge of resources aligned
with technology standards to support educators, students, and
families in promoting responsible digital habits.

Molly Brinkley, ESD 123

Women Who Lead

300B

Empowering school leaders navigating the challenges of
balancing career, family, and personal well-being. Join us for
an uplifting supportive session where we will share strategies,
experiences, and inspiration to help you thrive in your roles as
administrator, mom, and partner.

Cindy Cromwell, Kelso SD; Angela Campbell, Woodland SD

“Real Talk”- Student Voice as a District-Wide Culture

300C

Real Talk: Amplifying Student Voice Explore how the Clover
Park School District elevates student voices to impact

schools, families, and communities. An overview of student
voice programs, a live student panel, and a powerful video on
fentanyl awareness and mental wellness, Join the conversation!
Ron Banner, Grant Twyman, and Students, Clover Park SD

Amplifying Student Voice: Empowering Student Leaders,
Turning Ideas into Action, and Creating Better Schools
Together

300D

Discover how amplifying student voice through structured
advisories empowers student leaders and guides better
decisions. Explore how a Student Advisory can improve
the student experience and learn strategies to partner with
students to turn listening into meaningful action for lasting
impact.

Jeff Snell, Avery Hughes-Davis, Darby Meade, and Bill Oman,
Vancouver PS

Inclusion Made Possible: Tools and Stories to Inspire Change
302A

Join us to explore Broadway Elementary’s journey in
implementing inclusive practices. Through stories, actionable
strategies, and celebrations, gain practical tools to take your
first steps toward fostering belonging, collaboration, and
success for all students. Inclusion is possible!

Erik Johnson and Cyndi Caniglia, Central Valley SD

Embracing Culturally Responsive Leadership with the
Multilingual Learner Statewide Strategic Plan

302B

This session will contextualize the importance of culturally
responsive mindsets and skillsets for educational leaders
in meeting the academic and socio-emotional needs of
multilingual learners in light of the core principles of the
Multilingual Learner Statewide Strategic Plan.

Kadriye El-atwani and Virginia Morales, OSPI

YES! You Can Use Al to Develop a Robust Strategic Plan
303A

The integration of Al in education holds the potential to
transform teaching, learning, and leadership. By leveraging
digital tools and fostering technology, educational leaders can
drive strategic initiatives that enhance student achievement
and operational efficiency.

Clinton Endicott, Tenino SD; Kirsten Rue and Susan Rose, Griffin
SD

Small District Going Big Places

303B

Please join us to hear about the Lakewood'’s systems approach
to fostering a collaborative culture within the schools and with
the greater community. Our district consists of 5 schools with
2700 students. We would love to share with you where we are
in this journey and in reaching our goals.

Jeanette Grisham, Amanda Cote, and Erin Murphy, Lakewood SD

From Chaos to Calm: Behavior Strategies that Work in Any
Elementary School

401 A

Behavior has become the biggest challenge for teachers and
principals. This presentation offers a proactive three-pronged
approach involving systems, collaboration with families, and
meeting students where they are. It will cover escalation cycles,
research, and effective systems for any school.

Nick Davies, Vancouver PS



Maximizing Educational Impact: A Comprehensive Audit of
Curriculum and Instructional Effectiveness

401 B

This session will provide participants with a comprehensive
overview of an instructional audit, focusing on alignment across
curriculum, instructional practices, and classroom teaching.

It will empower educators and leaders with insights to drive
continuous improvement and student success.

Dr. Marriam Ewaida and Michelle Asher, Hanover Research; Tim
Garchow, WASA

Let’s Get Kids Learning Outside! Creating a Culture of Outdoor
Education in Your School/District

401C

Outdoor education is more than the 5th/6th grade overnight
experience! Join OSWA to look at how to infuse outdoor edu-
cation into school culture. Learn out about funding opportuni-
ties to help develop outdoor learning on campuses and how to
make learning come alive through connections with nature.
Shelley Barker, Courtney Suderman, Adrian Schulock, and

Roberta McFarland, Outdoor Schools WA

‘Shift Happens’ — Incremental Changes for School
Improvement

402 A

Coming out of the 2021-22 school year, Park Place recognized
the need to shift our culture, improve responses to student
behavior, and leverage the strength of our collaborative team
process to enhance academic support and rigor. We are excited
to share our story with you!

Kristie Hilson, Tanya Brinck, Julio Chavez, Maura Hartway, and
Teri Clark, Monroe SD

Strategic Leadership for Lasting Impact: Transforming Schools
with Purpose and Influence

402 B

School leadership is a multifaceted role that provides leaders
an opportunity to inspire, lead, and transform. This session

will focus on equipping school leaders with the strategic tools
and intentional practices needed to drive meaningful school
improvement and foster a thriving school community.

Jeffrey Baines, Sumner/Bonney Lake SD

Empowering Elementary Students as Leaders

402C

Discover ways to empower elementary students as contributors
to school culture. Moving beyond traditional student councils,
learn to develop leaders through small group and school-wide
initiatives. Discover ways to amplify K-5 student voice, engage
students in problem-solving, and foster belonging.

Cathy Sork, Camas SD

SESSION lil

MONDAY, JUNE 23 | 1:55 - 2:45 P.M.

Let Task-Specific Chatbots Change How You Spend Your Time!
300A

Bring your laptop and prepare to expand your ability to access
and create task-specific chatbots. These chatbots use the pow-
er of large language models like ChatGPT to get quality results
on a specialized task. Leave the session with tips for building
your own bots and my top 10 bot list.

Kim Fry, WASA

Cybersecurity Starts Here: Protecting Schools in a Digital
World

300B

Cybersecurity breaches are a growing threat to schools, endan-
gering sensitive data and learning continuity. This session em-
powers leaders to understand risks, build resilience, and foster
a culture of awareness and accountability. Protect your district’s
future—cybersecurity starts here!

Dana Anderson, WSIPC; April Mardock, Seattle PS,

Directing The Narrative: Leveraging The New Student Growth
Goals To Make Meaningful PLCs

300C

Seattle middle school admin shares how to support teachers

in creating meaningful student growth goals and cultivate a
culture of vulnerability, collaboration, and growth. Hear from
his experience of co-designing systems, structures, and PD w/
teachers to build a staff culture of reflection and joy.

Zachary Stowell, Seattle PS

Sustainable Self-Care: Strategies for Educators and
Administrators

300D

Prioritize self-care to avoid burnout and sustain success in
education. This session shares actionable strategies to manage
stress, set boundaries, promote professional well-being and
foster a collaborative school culture. Gain tools to balance per-
sonal well-being with professional excellence.

Michael Danford, Mead SD

Systems and Structures that support Equity and Inclusion:
Develop a Sense of Belonging for Every Child #Our Story
302A

Highline School District is in year 3 of a 6 year plan to establish
a continuum of services at every school, eliminating segregated
programming. This session will showcase concrete steps of this
district-wide evolution through the lens of Gregory Heights
Elementary and compelling student stories.

Robin Totten, Taylor Dawson, Gaye Bungart, and Jana Parker,
Highline SD

Welcomingness: Using Action Research and Community
Partnerships to Create Inclusive School Environments

302B

A team of students, staff, family and community members went
through an action research process, to create a more inclusive
school environment. The product: Mukilteo School District’s
Welcomingness Rubric. Come learn about how you can create a
rubric to guide change in your district and schools.

Mary Williams, Mukilteo SD

Faith-Based Partners Make a Difference!

303A

The Yakima School District has worked in tandem with faith-
based partners in the local community to build a strong, posi-
tive culture across the district that benefits students, families,
and community members. As a team, we will highlight the
process followed to achieve desired outcomes.

Heather Hastie-Ulery and Trevor Greene, Yakima SD



TL: Using Washington’s New High School & Beyond Plan to
Shape the Future of Education

303B

High School and Beyond Planning (HSBP) can transform stu-
dent outcomes. Leveraging HSBP data allows leaders to align
courses and programs with student interests, expand access to
impactful advising, and implement practices that engage stu-
dents and prepare them for future college and career success.
Kim Reykdal, OSPI

Cultivating Rural Leadership for Schoolwide Growth: Principal
Self-Development as a Pathway to Impactful Teaching and
Learning

401 A

Explore our approach to principal self-development and its
transformative impact on academic press, social support, and
relational trust. Learn how rural school leaders can build a last-
ing culture of teaching and learning that empowers educators
and elevates student success.

Todd Spear, Brett Joachim, Mike Amend, and Isiah Sprinkle, Mary
Walker SD

Rethinking Tiered Reading Interventions

401 B

Learn how Broad View Elementary flipped their LAP model to
meet the needs students post Covid. Rather than having paras
teach LAP groups, they flipped their model to have teachers
teach students with the most need. There is a group for each
student: remediation, at grade level and above grade level.
Jenny Hunt, Oak Harbor SD

Principal Power-Up: Navigating the AWSP Paradigm (and
Surviving Elementary Chaos)

401C

This workshop will focus on the AWSP School Leader Paradigm.
The session will offer insights grounded in real-world exper-
tise. Participants will explore - Culture, Systems, and Learning
with strategies designed to solve problems, increase student
achievement, and produce a thriving school culture.

Woody Howard, Vancouver PS; Kim Doughty, Tumwater SD

Partnering with Students Through Learning Walks and Data
Binders

402 A

This session highlights how teacher learning walks, aligned with
the 4 PLC questions, and student data binders foster collabo-
ration, clarity, and shared ownership. By empowering students
to monitor progress, attendees will enhance teacher clarity and
integrate student-led data reflection practices.

Amanda Voorhees, Yakima SD

Building a Thriving Alternative Learning Environment
Ecosystem: A Choose Your Own Adventure

402 B

On Track Academy is an Options High School in SPS. Across our
ALE & Open Doors Programs we help students, “Create What's
Next” on their journey by constantly iterating on our design.
Join us in this “choose your own adventure” style presentation
where we share our design process & convictions.

Matthew Green and Chris Burke, Spokane PS

The Biggest Lever for Principals

402C

Come hear how one rural elementary school has leveraged their
greatest resource - the Who. Leaders from the Othello School
District will explain their journey working within their Collective
Bargaining Agreement with the Teacher’s Union to accelerate
teacher development & effectiveness.

Justin Johnson and Pete Perez, Othello SD

SESSION IV

MONDAY, JUNE 23 | 3:45 - 4:35 P.M.

Begin with Impact!

300A

Ready to engage your staff and students with innovative and in-
teractive ways that impact your culture and increase belonging?
This session is for you! Learn tangible strategies you can apply
to your schools and communities right away! Get ready to begin
your school year with impact!

James Layman, AWSL

Empowering Leadership in the Al Era

300B

Learn how Al helps school leaders analyze data, streamline eval-
uations, enhance feedback, and connect with communities. This
session offers practical tools for using Al in communication,
planning, and leadership—empowering you to lead with clarity
in a rapidly evolving digital world.

Scott Friedman, AWSP

Healthy Tech Habits: Fostering Engagement and Belonging in a
Phone-Free School

300C

Join Dr. Stiepleman, former Superintendent and podcast host,
and Zac Stowell, Principal of Robert Eagle Staff MS, for a dis-
cussion on fostering belonging and academic success through
phone-free initiatives. Discover strategies to reduce distrac-
tions, boost focus, and promote healthy tech habits.

Dr. Peter Stiepleman, ILAA; Zachary Stowell, Seattle PS

Leading with Power & Purpose: Navigating Politics & Avoiding
Pitfalls as a Leader of Color

300D

Leaders of Color face challenges, navigating politics, systemic
pitfalls, and advocating to protecting yourself. This session will
provide strategies, and resources. Using AWSP resources, edu-
cational rights, manage district expectations, address micro-ag-
gressions, and respond to political pushback.

Kamrica Ary-Turner Beaver, AWSP

Aspiring to Lead: Exploring the Superintendency

302A

Curious about leading a school district? Explore the Aspiring
Superintendents Academy, a program that demystifies the role
of the superintendent, expands networks, and helps leaders
consider the superintendency. Engage in dialogue, gain insights,
and be inspired to elevate your leadership!

Shawn Batstone, WASA



Supporting School Leaders with the Implementation of the
Revised Student Growth Goals

302B

With the revised student growth goals, school leaders have

an opportunity to utilize the critical attributes grounded in
culturally responsive teaching practices to engage in meaningful
goal setting conversations with teachers. In this session, school
leaders will share their journey and resources.

Ann Gray, OSPI; Alicia Jensen, Puyallup SD; Ryan Foster Auburn
SD; Laura Schmidt, Sedro-Wooley SD

Building Effective PLCs for Small Schools

303A

Explore strategies for building and maintaining focused and
effective PLCs in small schools/districts. Take-aways, guiding
documents and templates will be shared for establishing a PLC
process from day 1. Learn how to adapt these strategies to fit
your specific staff structure and school experience.

Brittany Madding and Nicholas French, Ocosta SD

Influencing Learning: Initiative Updates from OSPI

303B

OSPI staff will provide updates on various initiatives including
learning standards, TPEP, and other focus areas for the 2025-26
school year in an effort to align and coordinate resources. Top-
ics will impact not only how and what our students are learning,
but also, how we can align and organize supports in the learning
and teaching process. Participants will have an opportunity to
ask questions and share feedback.

Jon Mishra, OSPI

Our Bond Story: Cheney Public Schools

401 A

Cheney Public Schools increased support for its bond measure
from 54.4% in February to 62.4% in November. This session
highlights lessons learned, engagement strategies, and how
the district built momentum to gain community support for the
bond.

Ben Ferney, Jenna Larson, and Jamie Reed, Cheney PS

Creating Coherence: Aligning District & School Leadership for
Systemic Inclusion

401 B

Explore key leadership strategies proven to build inclusive
systems throughout schools and districts. Dive into research
insights with a panel of school/district leaders on best practices
for driving systemic change and providing actionable steps to
create inclusive and equitable environments.

Amy Wright, WASA; Ashley Barker, AWSP

Empowering Staff Wellbeing: A Collaborative Model for
Healthier Schools

401C

Audubon Elementary, a nationally recognized America’s Health-
iest School, prioritized staff well-being through WSSDA's Policy
5515 and collaboration with the Alliance for a Healthier Gen-
eration. Learn actionable strategies to boost retention, morale,
and school-wide culture.

Kristene Gillmer, Melissa Carpenter, and Tonya Bingley, Spokane
PS

Using LRE to Drive Systematic Change: Building Inclusive and
Equitable Educational Systems

402 A

Using LRE to Drive Systematic Change: Building Inclusive and
Equitable Educational Systems, examines how leveraging Least
Restrictive Environment (LRE) principles fosters equity. Explore
key aspects of IDEA and OSPI guidance to implement transfor-
mative inclusionary practices in your school.

Tammy Unruh, Issaquah SD

Leadership for Tomorrow: Rethinking Hiring Today

402 B

Redefine hiring practices to distribute leadership and serve as
professional development! Discover how pre-screening, demo
lessons, and a reflective coaching session empowers teachers
and improve(s) outcomes. Join us to explore our approach, take
home actionable tools from Meridian School District.

Tyler Dockins, James Everett, and Jill Hammack, Meridian SD

Fostering Building-Wide Instructional Cohesion

402C

Learn how Wahitis Elementary has created a building-wide sys-
tem in which all teachers (K-6) come together weekly to ensure
instructional cohesion, and excellence, for all students in both
ELA and Math.

Justin Johnson and Pete Perez, Othello SD

SESSIONV

TUESDAY, JUNE 24 | 8:30 - 9:20 A.M.

You Got Spirit... But Do You?!

300A

What is School Spirit? How do we empower ourselves as
student leaders to grow it, maintain it, define it, and amplify it
for students, staff, and the community? This session will dive
deeply into school spirit, engagement, and empowerment!
James Layman, AWSL

Theory Can Only Take You So Far: Building Classroom Systems
as a Catalyst for Change

300B

Education is overwhelmed by initiatives that fail to deliver
lasting impact. It's unsustainable to continue to Tier lI/IIl a Tier
| problem. “Theory Can Only Take You So Far” offers a unified,
systematic approach and the tools to implement and monitor a
system of high-leverage Tier | practices.

Patrick Mongrain, Vancouver PS

ERNN Presents: The Top 10 Things You Need to Know About
Bargaining

300C

Building upon the ERNN Virtual Trainings from the fall of 2024,
this critical presentation will equip district level bargaining
teams with the “Top 10" things they need to know for a suc-
cessful negotiation.

Tim Garchow, WASA

Growing, Supporting, and Sustaining Your Building and Central
Office Leaders

300D

Looking for resources to engage all of your leaders in ongoing
intentional professional growth conversations? Come engage



with leaders from AWSP, WASA, and superintendents from
around the state who embarked on an ongoing leadership
journey around the School Leader Paradigm and companion
resources.

Scott Seaman, AWSP

Small District, Big Impact: Practical Communication and
Collaboration Strategies for Educational Leaders

302A

Discover powerful communication tools and collaborative
approaches that help small schools and districts engage staff,
students, families and community. Learn how taking small steps
leads to a strong communications strategy, positively impacting
community connection and organizational effectiveness.

Susan Zetty, McCleary SD; Liz Wuerffel and Kristin Jaudon, ESD
113

Preparing Students for the Journey Ahead: How Community
Partnerships Increase Postsecondary Success

302B

Community partnerships and the longevity of a singular goal
have shaped the culture of our PK-12 system. Learn from our
experience over the past decade. Plus, see how our Corner-
stone Program is breaking down barriers, building relationships
and helping families navigate the educational system.

Rick Goble, DeeDee Judd, Cecilia Jimenez, and Jacey Hinkle,
Chehalis SD

Shaping Culture and Leading Change: Justice, Transformation,
and Innovation in Our Schools

303A

Shaping culture and leading change requires time, capacity,

and intentional stewardship. School and district leaders can
create the conditions for sustainable impact. Join this session to
explore strategies for building capacity and ensuring justice is
centered in every decision and outcome.

William Jackson, Bellevue SD

Influencing Learning: Initiative Updates from OSPI

303B

OSPI staff will provide updates on various initiatives including
learning standards, TPEP, and other focus areas for the 2025-26
school year in an effort to align and coordinate resources. Top-
ics will impact not only how and what our students are learning,
but also, how we can align and organize supports in the learning
and teaching process. Participants will have an opportunity to
ask questions and share feedback.

Jon Mishra, OSPI

Dreaming Dreams Worthy of Their Brilliance: Leadership and
Learning at Ruby Bridges Elementary

401 A

The session will share the transformative work of fully inclusive
Ruby Bridges Elementary, a belonging-centered space for all
learners including students with extensive support needs. We
will highlight examine how leadership, inclusive practices and
shifting mindsets change opportunity and outcomes.

Cathi Davis and Carol McCoy, Northshore SD

Belong, Believe, Achieve: Visionary Strategic Plan to Scale
Inclusive Practices

401 B

Monroe School District shares their collaborative process to de-
sign their 5-year strategic plan. We will share a framework for
driving school improvement through strategic leadership as it
relates to scaling and sustainability by reimagining an inclusive
mission/vision which centers students.

RinaMarie Leon-Guerrero, David Paratore, and Joy Castillo,
Monroe SD; Christina Constantouros, University of Washington

Strategies for Effective Administrative Communication
401C

Effective communication requires a complex set of skills
including context, listening, social science expertise, presence,
thought, emotional control, discernment and courage. School
leaders need to apply those skills at the time they are required
to communicate effectively and successfully.

Tom Adams, University Place SD

Our Journey Toward an Inclusive School

402 A

Hearthwood is a PreK-5 school in Vancouver, WA in the
Evergreen School District. Through the last 5 years, we have
moved from a school that housed two different self-contained
programs to a school that believes that all children deserve to
access core curriculum in their grade level classroom.

Tracy Schuster and Rose Treacy, Evergreen PS

Building Better Behavior Systems: A Collaborative Journey to
Strengthen Tier 1 Support

402 B

Discover how Bethel School District fostered a collaborative
culture by partnering with union leadership to address behavior
challenges. Learn how a district behavior task force evolved
from understanding perspectives to implementing Tier 1 behav-
ior systems that empower schools to thrive.

Chad Honig, Kelley Boynton, Brittany Corpuz, Angela Howard,
and Traci Overstreet, Bethel SD

Future-Ready with Qmlativ: Leading Your District Through a
Successful Migration

402C

Transitioning to Qmlativ is more than an upgrade—it's a trans-
formation. This session equips leaders to ensure technical read-
iness, support staff adoption, and manage change effectively.
Gain strategies to align people, processes, and technology for a
smooth migration. Student success starts here!

Dana Anderson and Jessica Gleason, WSIPC



