
ABOUT THE SPEAKERS
Marlo Gaddis is the retired Chief Technology Officer for the Wake County Public School 
System. She served three other NC Districts of various sizes in the past as 21st Century 
Learning Coordinator, Lead Teacher for Technology (K–5) and Media (K–12); Lead Teacher 
for Math, Science, Social Studies and Technology (K–5); district and school Technology 
Facilitator; and Kindergarten and First Grade teacher. Marlo serves on K12 Education 
Advisory Boards for the RTM K–12 Congress and Framework. She is on the Board of 
Directors for CoSN (Consortium of School Networking) and serves on the Executive Board 
as Secretary. She is a founding member and board member of the NC CoSN (Consortium of 
School Networking) chapter and a CoSN CETL (Certified Educational Technology Leader).

Jeff Utecht is an internationally recognized educator, consultant, and thought leader in 
technology integration and modern learning. A former classroom teacher and instructional 
leader, Jeff’s passion for leveraging technology to transform education began with the Bill 
and Melinda Gates Technology Leadership Project in 2001. Since then, he has partnered 
with over 200 school districts and upskilled more than 75,000 educators worldwide, 
focusing on blended learning, digital collaboration, and future-ready leadership. Jeff has 
been invited to share his expertise at UN Global Knowledge Summits and has advised 
education leaders around the globe, including the Prince of Bahrain. A keynote speaker and 
author, he continues to create professional development pathways that drive sustainable 
change in schools, ensuring students are prepared for their future—not our past.



1:00 p.m. Concurrent 
Session III

1:55 p.m. Transition Break

2:00 p.m. Concurrent 
Session IV

2:55 p.m. Exhibit Break

3:10 p.m. Closing 
Keynote: 
Jeff Utecht

Beyond the Hype: The Next Steps in Generative AI for Washington Schools
Generative AI is no longer a future trend—it’s a present reality shaping classrooms, leadership, and learning. 
Let’s cut through the noise and focus on what comes next for Washington schools. We’ll explore practical, 
district-level steps to move beyond pilot projects into sustainable, systemic use of AI. From policy and ethics 
to professional learning and student-centered applications, this session will highlight concrete actions 
leaders can take today to ensure AI strengthens our mission to prepare students for their future, not our 
past. Participants will walk away with clarity on emerging best practices, examples from districts already 
leading the way, and a roadmap for advancing AI integration with purpose and responsibility.

4:00 p.m. Adjourn

7:30 a.m. Breakfast

8:30 a.m. Welcome, 
Introductions, 
& Opening 
Keynote: 
Marlo Gaddis

The Leadership We Need Now
Today’s schools face complex challenges—from resource constraints to rapid shifts in technology and 
community expectations. This keynote highlights the qualities of leadership that create stability, inspire trust, 
and move school systems forward with clarity and purpose.

9:45 a.m. Exhibit Break

10:00 a.m. Concurrent 
Session I

10:55 a.m. Exhibit Break

11:10 a.m. Concurrent 
Session II

12:05 p.m. Lunch — Supports & Service

Cybersecurity
Chehalis A&B

AI Creativity Deep Dive
Lewis-Mason

AI Creativity
Thurston

Citizenship
Grays Harbor-Pacific

Role of Sponsors — The 
Stories of Cyber Risk and 
Impact — Scaring District 
Leaders Straight

Building Chatbots 
with ChatGPT 
Part I 
(Repeated in Session III)

Fuel, Friction, and 
the Human Element: 
Making AI Work in 
Education

Screen-Smart Students 
Because the World Needs 
More of Them, and It’s on 
Us to Prepare Them

April Mardock, WSIPC Kim Fry, WASA Shawn Brown, Montesano Joelle Boast, Ellensburg
Cyber threats in K–12 are 
real, rising, and often deeply 
disruptive. In this session, 
we’ll examine recent data 
exfiltration incidents, hear 
testimony shared with 
Congress, and explore the 
top three ways attackers 
breach school systems. 
Using a risk management 
lens grounded in real-
world events, we’ll discuss 
how district-level leaders 
as executive sponsors 
are essential to driving 
meaningful cybersecurity 
change across districts and 
ESDs.

Using the paid version 
of ChatGPT, in this 
engaging two-session, 
hands-on workshop, 
you’ll build your own 
custom chatbot, walking 
away with a fully 
functional bot tailored 
to your needs and step-
by-step instructions to 
create many more!

AI can fuel efficiency in 
personalized learning, 
special education 
support, and data 
review—while also 
reducing friction in daily 
workflows that drain time 
and focus. This session 
offers a clear, grounded 
approach to using AI 
tools where they add 
value, without losing 
the human element 
that makes education 
meaningful.

What does a practical 
path for building digital 
citizenship across K–12 
look like? Ellensburg SD 
doesn’t claim to have 
the full roadmap figured 
out—But that’s the point. 
This work isn’t about 
having every step mapped 
out in advance; it’s about 
being willing to start, to 
test, to adjust, and to keep 
moving forward together. 
Join this session to learn 
how ESD is leading with 
a thoughtful, student-
centered approach to take 
back to your district.

Cybersecurity
Chehalis A&B

AI Creativity Deep Dive
Lewis-Mason

AI Creativity
Thurston

Citizenship
Grays Harbor-Pacific

Cyber Security 
Assessments: What to 
Do to Ensure Safety

Building Chatbots 
with ChatGPT 
Part II (Repeated 
during Session IV)

AI Leadership in Action: 
Smarter Systems, 
Stronger Schools

The Path to Digital 
Wellness

April Mardock, WSIPC Kim Fry, WASA Josh Simmons, Granger Marlo Gaddis, 
Keynote Speaker

Join April Mardock, CISO 
for WSIPC, as she dives into 
the K–12 SIX Cybersecurity 
Essentials, a 14-question 
assessment built for K–12 
environments. It’s a fast, 
effective way to uncover 
cybersecurity gaps and 
prioritize next steaps. 
Whether you’re supporting 
one district or many, 
this tool helps translate 
cybersecurity into clear, 
actionable guidance.

Using the instruction 
and tools provided in 
Ready for Personalized 
Chatbots? Part I, build 
your own custom bot 
with the support of 
session facilitators and 
peers. Must have a paid 
subscription to ChatGPT.

This session shows how 
administrators can use 
AI to streamline tasks, 
support planning, and 
expand opportunities. 
Drawing on AI Summit 
models, it offers 
strategies for integrating 
AI into daily workflows 
while addressing bias, 
privacy, and professional 
judgment. Participants 
will leave with practical 
prompts and leadership 
practices to boost 
efficiency and outcomes.

Participants will embark on 
a journey to understand, 
assess, and implement 
strategies that foster a 
balanced and healthy 
relationship with 
technology in educational 
settings. Join this 
workshop to gain valuable 
insights, practical tools, 
and a strategic roadmap 
for cultivating a digital 
environment that supports 
both academic excellence 
and the well-being of all 
stakeholders.

Cybersecurity
Chehalis A&B

AI Creativity Deep Dive
Lewis-Mason

AI Creativity
Thurston

Citizenship
Grays Harbor-Pacific

Incident Response Planning 
— Not If, But When...

Building Chatbots 
with ChatGPT 
Part I

The Multilingual 
Classroom: AI as a Real-
Time Language Bridge

AI Literacy for All: 
Student-Led Learning 
with AI Ready Skills

April Mardock, WSIPC Kim Fry, WASA Maggie Evans, Rochester Melanie Drown, Prodigy

Cyber incidents are 
inevitable—but chaos doesn’t 
have to be. This session 
walks through the NIST 
Cybersecurity Framework’s 
incident response 
guidance, tailored for K–12 
environments. You’ll leave 
with simplified, customizable 
templates designed to help 
districts and ESDs build or 
refine their own incident 
response plans—so when an 
incident happens, your team 
knows exactly what to do.

Using the paid version 
of ChatGPT, in this 
engaging two-session, 
hands-on workshop, 
you’ll build your own 
custom chatbot, 
walking away with a 
fully functional bot 
tailored to your needs 
and step-by-step 
instructions to create 
many more!

Discover how innovative 
AI solutions can help 
leaders address critical 
challenges for multilingual 
programs. This session 
will explore how AI can 
strengthen dual language 
programs, streamline 
support for educators, and 
create inclusive learning 
environments where  
students thrive.

This session introduces 
AI Ready Skills, a free, 
student-led program 
available to all WA public 
schools that builds 
AI literacy through 
interactive learning in 
Minecraft Education. 
Participants will see how 
this easy-to-implement 
program supports 
workforce readiness and 
credentialing in a safe, 
digital environment.

Cybersecurity
Chehalis A&B

AI Creativity Deep Dive
Lewis-Mason

AI Creativity
Thurston

Citizenship
Grays Harbor-Pacific

Staff Training: 
People are Our 
Greatest Asset and Risk

Building Chatbots 
with ChatGPT 
Part II

AI as a Thought Partner: 
Automating District 
Systems and Data 
Dashboards Without a 
Coding Background

Digital Citizenship 
Reimagined: Equity, 
Ethics, and AI Panel

Dana Anderson, WSIPC;
Stephen Mirante, Cybernut

Kim Fry, WASA Sara Dessert, Ferndale;
Kellie Larrabee, Ferndale

Jon Mishra, OSPI; 
Onur Bakiner, 
Seattle University; 
Tana Peterman, WA STEM;
Chanel Hall, 
Technology Alliance

In cybersecurity, people 
can be your strongest 
defense—or your biggest 
vulnerability. This hands-
on workshop, facilitated 
by Dana Anderson and a 
number of trusted vendor 
partners, gives participants 
a chance to self-test uasing 
phishing simulations and 
gamified training tools. 
Learn how to support 
your staff and help them 
recognize threats and 
respond effectively, and 
have fun along the way.

Using the instruction 
and tools provided in 
Ready for Personalized 
Chatbots? Part I, build 
your own custom bot 
with the support of 
session facilitators 
and peers. Must have 
a paid subscription to 
ChatGPT.

This session shares 
how our district uses 
AI to build automated 
systems without 
coding expertise—from 
streamlining reporting 
to creating dashboards 
and supporting class 
placements. We’ll show 
practical examples of 
using tools like Google 
Apps Script to save time, 
improve accuracy, and 
scale innovation, leaving 
participants with ideas to 
automate and optimize 
their own systems.

As technology transforms 
learning and work, digital 
citizenship now requires 
equitable access, STEM 
literacy, and ethical 
decision-making in an 
AI-driven world. This 
panel brings together 
leaders to share strategies 
superintendents and 
principals can use to 
prepare students as 
responsible, future-ready 
digital citizens.

AGENDA


