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Why a Systems Approach was needed:

● Strategic Plan= why and what, MTSS = how

● Programs, departments, services are siloed

● Inequitable access to support

● Inconsistent Tier 1 implementation 

● Too many “shiny new objects”

● Our administrators had varying knowledge of MTSS
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Systems Alignment - in AVID terms
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To Build MTSS, we must:
“Deconstruct to Reconstruct”

Focus:
● Internal Capacity to 

support implementation
● Ongoing MTSS Rubric 

and DCA

2023-2024

Full Implementation/ 
Continuous Improvement

2022-2023

OSPI - MTSS Grant 
continued

Focus:
● Support District and 

Building Leaders with 
initial Implementation

● MTSS Rubric and DCA

2021-2022

OSPI - MTSS Grant 
Cohort 1

Focus:
● Build capacity of admin
● District Capacity 

Assessment (DCA)

2020-2021

AIMS Project 
Cohort 1

Focus:
● Build capacity of admin
● MTSS Rubric
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MTSS Rubric: NKSD self-rating 
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AIMS Project - DLPR 
(District Leadership Project Report)
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Transition from AIMS to OSPI Cohort 1:

MTSS Rubric Items 3-Year RoadMap
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Leadership Moves

• District/Building leaders had choice in starting points 
• Multiple opportunities to review, give input, discuss
• Let it be messy
• “How might we…?”
• “Oh, that fits right here in our MTSS framework!”



All in
for All Students

Leadership Suggestions
• Find the momentum and feed it, don’t micromanage it 
• Team-Driven Shared Leadership! 
• Think Big, Start Small, Go Slow
• Align Align Align
• Deconstruct before Constructing
• Find tools (rubric, etc.) to ground you, then come back to them and reflect
• Take time to reflect: 2-3 times per year to write down what changes have 

occured… it will help when you feel overwhelmed by the massive change 
needed!

• MTSS Coordinator - verb, not a noun
• Explore and develop systems for making decisions - put them in writing!
• Lean on Implementation Science for any change, big or small
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Questions?


