
Deer Park School 
District’s Multi-Tiered 
System of Supports 
(MTSS 2021-2022)

Suzanne McKibbon
Director of Special Services
AIMS Cohort 2



Deer Park - 
Fall 2021

Stage had been set for MTSS at the Elementary Level

● Universal Screeners for SEL and Academics
● Interventionists (Four additional certificated staff)
● Schedules becoming aligned

At the Secondary Level the focus was on Inclusionary Practices

● Access to core subject classes
● Movement from LRE 2 to LRE 1

 



K-5 
i-Ready 
Reading
Growth:

● Growth of 195 students at or above grade level from 
fall to winter. 



K-5 
i-Ready 
Math
Growth:

• Growth of 207 students at or above grade level 
expectations in mathematics from fall to winter. 



Next Steps 
To Align 
Systems 

District Wide - 

● Each building work on MTSS Fidelity Rubric with leadership team to 
identify areas of strength and opportunities.  

● Utilize MTSS Rubric Summary to determine next steps

● Implement an MTSS leadership team that includes special education
● District Assessment Capacity - January 2023

https://mtss4success.org/sites/default/files/2021-04/MTSS-IntegRubricMarch2021-508.pdf
https://mtss4success.org/sites/default/files/2021-04/MTSS_Fidelity_Rubric_Summary_Sheet.docx
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/DCA%207.7%2010-18-19.pdf


Comments
or 
Questions?  

● AIMS has given our district the tools to move forward with 
MTSS at a pace that is manageable for the team and/or each 
building. 

● Allows for the same language and understanding of practices.

● There is no defined starting point - but rather where the team 
and/or building feels the most comfortable.  


