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Objectives for Centering Equity in MTSS 

1. Identify key elements of policies & data systems 
2. Describe vulnerable decision points and risk indices and their relevance 

supporting equity
3. Bookmark some helpful resources as you shape your action plan around 

equity. 







Why MTSS for Equity? 

MTSS is an evidence-based framework for effectively integrating multiple 
systems and services to simultaneously address students' academic 
achievement, behavior, and social-emotional well-being

•Is not a new framework, but rather an assembly of tried and true 
evidence-based practices derived from years of research and 
implementation 

- Sprague and Swain-Bradway, Integrating and Enhancing Social and Behavioral 
Learning Using a Multi-Tiered System of Supports



Why MTSS for Equity? 

Implementation Drivers

A multi-tiered system 
creates multiple 
mechanisms to identify: 

- Students who are not 
being supported by the 
school environment, and 
then 

- Change/intensify 
supports to help those 
students be successful.  



Why MTSS for Equity? 
Student, Family & Community Engagement, Social Validity 

The person/people being supported make the decisions about:

- Valued Outcomes
- Type of Interventions and Supports

 

Within your MTSS/PBIS System

Whose voices are central to 
decision making? For example…

- Who decides what outcomes 
are valued? 

- Where do your rules 
originate?

- Which students are being 
successful or not? 



Positive Behavioral Interventions and Supports (PBIS) 
is a Multi-Tiered System of Supports (MTSS) Framework

Systems = Support 
Staff to Use the 

Practices Equitably

Data = Support
Culturally Valid Decision 

Making

Practices = Culturally Relevant Evidence-based 
Interventions Supporting Student Behavior

SYSTEMS

PRACTICES

DATA

OUTCOMES

Supporting Culturally Informed Outcomes



Why MTSS for Equity? 





● Policies could set clear priorities. 
○ Adding a clear focus on equity as a district or school 

goal is one way to increase awareness and 
communicate that equitable discipline should be a 
pressing direction for all administrators and staff

● Policies could reduce the effects of explicit bias.
○ In situations of explicit (i.e., conscious) bias, effective 

policy is the most promising approach for reducing 
discrimination. 



● Policies could enable implementation of specific 
interventions. 
○ By promoting and creating the structures to implement 

specific practices (e.g., SWPBIS), policy may support 
educators’ use of effective practices. 

● Policies could reduce discriminatory practices. 
○ By removing or restricting use of practices that result in 

disparate outcomes (e.g., zero-tolerance policies), 
policymakers may make outcomes more equitable. 



Efforts that do not work to achieve equity

● Enacting policies that nobody knows about. 
○ When educators and administrators are unaware of policies, the policies 

are not effective. 
● Enacting policies that don’t change practice. 

○ Without enduring change in practice, improvements in equity are not 
possible. 

● Policies without accountability for implementation. 
○ If policies can be ignored, they are unlikely to lead to change.

● Having conflicting policies, or, ambiguous policies related to discipline 
(including room clears, Seclusion & Restraints)





Required Features 

● Consistent entry of discipline data and student race/ethnicity 
● School enrollment by race/ethnicity 
● Instantaneous access for school teams (not just district 

teams) 
● Capability to disaggregate ODRs and patterns by 

race/ethnicity 
● Capability to calculate risk indices and risk ratios by 

race/ethnicity
● Regular review of data by a district level team/ administrator



Risk Indices & Risk Ratios

Risk Index 

A risk index is the percent of a 
group that receives a particular 
outcome (most commonly an ODR 
or suspension), which is equivalent 
to the likelihood of someone from 
that group receiving that outcome

Risk Ratio 

Risk ratios represent the likelihood of 
the outcome (e.g., ODRs) for one 
group in relation to a comparison 
group. Risk ratios are calculated by 
dividing the risk index of the group of 
interest by the risk index of a 
comparison group





Recommended Features 

● Standardized ODR forms and data entry 
● ODR forms with a range of fields (e.g., location, time of day, 

consequence)
● Clear operational definitions of problem behaviors 
● Clear guidance in discipline procedures (e.g., office vs. classroom 

managed) 
● Instantaneous graphing capability 
● Capability to disaggregate graphs by race/ethnicity 
● Automatic calculation of disproportionality graphs, risk indices, and 

risk ratios



The “right” information allows us to engage in a cycle of Plan, DO, 
Study, Act (PDSA)

- Precision Statements: Who, What, Where, When, and Why. 

When we support behaviors, we want to be:

- Efficient
- Effective
- Student centered
- Able to measure the impact (NO assumptions) 

Why Risk Indices and Risk Ratios? 

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/PDSA%20Template%20-%20Blank%20v2.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/PDSA%20Template%20-%20Blank%20v2.pdf




So our Risk Ratios are High for Groups X, Y, & Z, so what? 

1. We look at teacher behaviors (fidelity, rates, by student(s)
2. We look at administrator responses to same/similar 

behaviors
a. Response, and length of discipline 

3. We gather information on valued behaviors, and what those behaviors 
look like from students, families, and community. 

4. We revisit our valued outcomes, and rules, to determine who 
identified those  in the first place! 



Vulnerable Decision 
Points



Vulnerable Decision Points: 

● When we are MORE likely to operate from bias, instead of using the 
science. 
○ We all have behaviors / people/ times of day when we react 

through implicit bias, instead of using established guidelines. 
● We can use our data, and self-reflection to be aware and do 

something different. 

https://www.pbisapps.org/articles/dont-discipline-hangry-3-steps-to-a-better-classroom






Make a list!  Teacher Activity. 

● Journal- what behaviors do you worry about?
● Write down the top three inappropriate behaviors and notice how you feel 

about those behaviors.
● Watch a peer teach, notice how you feel when kiddos (you are not 

responsible for) have inappropriate behaviors. 
● Video tape yourself and notice how you respond when a kiddo needs 

redirection. 
● Attend to your words/feelings when you are talking with other teachers about 

students. 

What are other ideas? 



Neutralizing Routines:  

● Routines we establish BEFORE our predictable Vulnerable Decision 
Points to help us use established guidelines 

● Neutralizing routines help us help kids and ourselves! 



Neutralizing Routines 
A routine that helps us pause 
before responding, so we can 
proceed in a way that…
● Increases positive behavior
● Decreases unwanted adult 

behavior in response to 
disciplinary event

  (Cook et al., 2018)

● If ….Then...statements
● Brief
● Doable
● Clear series of events 





Resources to Bookmark

● Disproportionality Data Guidebook
● Policies to Address Disproportionality
● Plan Do Study Act template
● OSPI’s MTSS Resource page 
●
● NWPBIS Events 

https://assets-global.website-files.com/5d3725188825e071f1670246/5d71988c7d90db7045afd4cc_pbis_disproportionality_data_guidebook.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/5fa496c8acf4f335a538e7d5_PBIS%20Disproportionality%20Policy%20Guidebook.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/PDSA%20Template%20-%20Blank%20v2.pdf
https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss/mtss-components-and-resources
https://pbisnetwork.org/events/


Thank you! Virtual Workshops & Webinars

Questions?  Contact us:: 

info@pbisnetwork.org 

 www.pbisnetwork.org/events 

NWPBIS Conference

 co-hosted BY ORTii

April 26-28, 2023 
Portland, OR

Tier 1 Team Cohort Training & Yearlong Support Aug 9-11 (virtual) + 
monthly

PBIS on the Bus (Aug)

Equity in the Classroom

New Classroom Teacher mini-series 

12th Annual Summer Institute – Starting Strong with 
Equity-Centered MTSS (Aug)

New(er) PBIS Coaches Series (Monthly)

De-Escalation, prevention & response (fall)

PBIS Coaches Network Meetings (Bi-monthly)

ABC’s of Behavior for Educators (Winter)

Tier 2 Series– CICO (fall), Small Group Social Skills (Winter)

School-based Functional Behavior Assessment Series (Fall)

Administrator Series

SWIS Community of Practice

mailto:jessica@pbisnetwork.org
http://www.pbisnetwork.org/events

