Tim Nootenboom, Associate Superintendent for Learning and Teaching

Dr. Terrie VanderWegen, Associate Superintendent of Equity and Whole Child
Initiatives

Renee Pryor, MTSS Intervention Specialist
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JLCF NT,‘%AF Y’,\I; I,'EY Muiti- Tier System of Supports

Integrated Multi -Tered Systems
of Support | glending RT! and PBIS |

Kent Mclntosh

S‘te\..l"e GOOdman Proactively removing barriers and providing the
Conneightied bt right supports for 4/l students!

“Instead of forcing full integration it is helpful to look for opportunities
where integration is logical and easy. When we start with an overall
shared goal of improving educational environments to promote successful
students outcomes, integration becomes that much easier.”

— Kent Mclintosh, Steve Goodman

CENTRAL VALLEY

AESCHOOL DISTRICT



e Realignment of Learning and Teaching Leadership

® Braiding of roles between Learning and Teaching and
Equity/Whole Child Initiatives as collective commitments

e Developers and Implementers
® Cohesion across the district

X
LEADERSHIP TEAMING
ctions

Implem
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Leadership Score 2 Score 1 Scored Score
7.1 Authority g 3 o -
7.2 Membership 1 10 o} 1z
7.3 Expertise z 2 Q 1z
7.4 Lezdership 5 5 1 -
7.5 Operafing Procedures 3 7 1 13
7.5 Action Planning 1 5 4 7
7.7 Communication,Team 5 5 o -
7.8 Communication/Stzkeholders 1 3 1 10
7.8 Goal iIdenfification 3 5 2 11
12.7 AVE.
Training Score 2 Scorel Score 0 SCore
5.1 District PD Plan a 4 [ 4
5.2 PD Calendar 1 5 4 7
5.3 alignment 1 a 1 -
5.4 Ongaing PO 1 4 5 -]
£.5 Communities/Practice 1 [ 3 a
5.5 Internal PO 1 g ] -
7.7 Avg.
coaching Score 2 Score 1 Score 0 Score
7.1 Techniczl Assistance 3 £ £ 10
7.2 Speoalized support 3 3 0
7.3 Implementation Process 4 3 4
7.4 Differentated Coaching a 7 3
7.5 District Coach Networks a [ 3
7.6 Coaching Functions 2 2 5
7.7 Loczl Coaching Capacity 3 5 1 1z
7.8 Clazzroom Implementztion 1 g 0 -
9.6 AvZ.
Evaluation Score 2 Score 1 Score 0 Score
8.1 Evaluation Plan 1 3 g 5
8.2 Data Collection System 1 7 2 -
8.3 Eveluation Feedback Loop 1 5 4 7
8.4 Differentizted supports 1 3 [ 5
8.5 Assessment & Evaluation Process a £ [} &
8.5 Student ID Datz a 7 3 7
8.7 Level of use o 4 [ L
5.8 student Performance Data 3 7 1 -
° 8.8 aAnnuzl Evaluation a 5 5 5
CO a C h I n g fro m O S P I - 8.1 Acknowledgement of Process a [} 3 -]
8.11 Internal Evaluation Capacity ] 5 3 -
6.7 AvZ.

Justyn Poulos
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Leadership Team

® Discipline and Cadence _
2 Points 1 Point 0 Points
Connectivity --—

ot i . 1.1 Leadership Authority 8

e Expansion of Authority = mmentes 1D

and Influence at the ro— : : 1
. 5 4 Team Leadership

D I St Il Ct Leve I 1.5 Team Operating Procedures 3 7 1
® Patience 16 Acton Planning 1 5 4

5 . 1.7 Communication with Exec. Leadership 5 5
® I n t en t I0Na l I ty 1.8, Communication with key stakeholders 1 8 1
1.9 Goal Identification 3 5 2

g
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® Cohesion across the district...connecting the work
O 5 Year Plan
o All Work/Initiatives must connect to MTSS
O To be effective, we must build deep understanding and foundation

MTSS Teaming Structures

T —
o S T e B
e
Team Responsibilities: Team Responsibilities: :
*Utilize collaborative team practices *Utilize collaborative team practices
*Collect, organize, review and analyze school *Review and analyze data from targeted
wide academic/behavior/attendance data instruction and/or intervention supports
*+Utilize continuous improvement process * Monitor intervention fidelity and support — = — = e ERETTIoY =
(SMART goals) staff with implementation v . :
*Ensure implementation of core instruction “ *Use data to evaluate effectiveness of “ L
for both academic and behavior targeted instruction and/or intervention o s o e g
*Identify professional development needs *Respond to the data as appropriate o= - P
*Create needed resources and schedules (conttinue, revise, or exit plan) - S — )
*Monitor action plan integrity *Communicate responses to instruction
*Communicate and distribute data to and/or interventiens with the Universal
appropriate teams and staff Team, Grade/content teams, and Intensive
level team
Team Membership: Team Membership: — b e
*Administrater *Administrator
*Building Specialists *Intervention Specialist
*Grade/Content Representative *Team members with behavioral and
*Student Support Staff academic expertise e s
*Curriculum Coaches *school Psychologist
*school Counselor
*BIT/Paraprofessional - o = v
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Questions???

( CENTRAL VALLEY

QESCHOOL DISTRICT



	
Our MTSS Story
Building and Sustaining Systems and Structures�	
	Choosing Our Path
	District Restructure
	DSFI- 
District System Fidelity Inventory
	Lightbulb Moments and Results	
	Advancing Our Work
	��Questions???��

