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Choosing Our Path

“Instead of forcing full integration it is helpful to look for opportunities 
where integration is logical and easy. When we start with an overall 

shared goal of improving educational environments to promote successful 
students outcomes, integration becomes that much easier.”

– Kent McIntosh, Steve Goodman



District Restructure

● Realignment of Learning and Teaching Leadership
● Braiding of roles between Learning and Teaching and 

Equity/Whole Child Initiatives as collective commitments
● Developers and Implementers
● Cohesion across the district



DSFI-
District System 

Fidelity 
Inventory

Coaching from OSPI-
Justyn Poulos 



Lightbulb Moments and Results

● Discipline and Cadence
● Connectivity
● Expansion of Authority 

and Influence at the 
District Level

● Patience
● Intentionality



Advancing Our Work
● Cohesion across the district...connecting the work

○ 5 Year Plan 
○ All Work/Initiatives must connect to MTSS
○ To be effective, we must build deep understanding and foundation



Questions???
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