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Vision All students prepared for post-secondary pathways, careers, and 
civic engagement.

Mission Transform K–12 education to a system that is centered on closing 
opportunity gaps and is characterized by high expectations for all 
students and educators. We achieve this by developing equity-
based policies and supports that empower educators, families, 
and communities.

Values • Ensuring Equity
• Collaboration and Service
• Achieving Excellence through Continuous Improvement
• Focus on the Whole Child



Equity Statement Each student, family, and community possesses strengths and 
cultural knowledge that benefits their peers, educators, and 
schools.
Ensuring educational equity:
• Goes beyond equality; it requires education leaders to examine 

the ways current policies and practices result in disparate 
outcomes for our students of color, students living in poverty, 
students receiving special education and English Learner 
services, students who identify as LGBTQ+, and highly mobile 
student populations.

• Requires education leaders to develop an understanding of 
historical contexts; engage students, families, and community 
representatives as partners in decision-making; and actively 
dismantle systemic barriers, replacing them with policies and 
practices that ensure all students have access to the instruction 
and support they need to succeed in our schools.



Tribal Land Acknowledgement

I would like to acknowledge the Indigenous people 
who have stewarded this land since time immemorial 
and who still inhabit the area today, the Steh-Chass

Band of Indigenous people of the Squaxin Island 
Tribe. 
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Multi-Tiered System of Supports
The Washington MTSS 
Framework is an evidence-
based organizational 
approach for districts and 
schools to create equitable, 
consistent, and flexible 
systems and supports that 
empower educators, 
students, families, and 
communities to ensure 
benefit for every student.
Learn More: 
https://www.k12.wa.us/mtss 



The Importance of Teams

4 Take-Aways:
1. Use/Adapt Existing Teams
2. Build capacity
3. Distribute 

leadership/authority
4. Meet regularly

Dr. George Sugai



Implementation Teams: Making it Happen
No

Implementation Team

From “Letting it Happen”

14% of 
sites
17 

Years

At Full Implementation

Expert 
Implementation Team

To “Making it Happen”

80%
of sites
3 YearsSources: 

Fixsen, Blase, Timbers, & Wolf, 2001; Balas & Boren, 2000; Green & Seifert, 2005; Saldana & Chamberlain, 2012



“If the adults are 
separate, then the 
kids are separate” 
- Gail Ghere
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Cascading Supports



Breakout Rooms
1. What teams do you have that are leading or could take on the 

responsibility of leading MTSS Implementation?

2. Who is currently on those teams?
• How is membership determined?
• Who is not represented on your teams?

3. What are successes and barriers you’ve experienced in 
ensuring collaboration between general education and special 
education within MTSS?



Debrief and Share Out

• What are some takeaways from today’s discussion?

• What common successes and/or barriers did you 
recognize across systems during the discussion?

For Justyn and RJ –
• How can participants learn more about resources and 

information on MTSS and cascading teams?



Two DISTRICT Resources to Dig in more:

https://nirn.fpg.unc.edu/resources/district-capacity-assessment-dca
https://assets-global.website-files.com/5d3725188825e071f1670246/5fdd33c82f6a96e350a37860_PBIS_DSFI_pilot.pdf


Three SCHOOL Resources to Dig in more:

https://mimtsstac.org/sites/default/files/Documents/Evaluation/Fidelity/RTFI/Sept.2020_R-TFI%20Elementary-Level%20Edition_v1.4.pdf
https://www.pbis.org/resource/tfi
https://www.pbisapps.org/articles/ecboq-v2-0-released-today


Washington’s MTSS Framework



Resources and Opportunities
Overview of MTSS for District/School Staff

Overview of MTSS - Families

Team-Driven Shared Leadership

Data-Based Decision Making

Family, Student, Community Engagement

Selection and Use of Evidence-Based Practices

Continuum of Supports 



Professional Learning Community 
• Monthly October through May; 

Fridays 10:30-12:00
• Oct 8
• Nov 5
• Dec 3
• Jan 7
• Feb 4
• Mar 4
• Apr 8
• May 20



MTSS Cohorts for 2021-2022 and beyond
2021-2022 2022-2023 2023-2024 2024-2025

District-Level Cohort 1 Cohort 2 Cohort 3 Cohort 4

School-Level Cohort 1 Cohort 2 Cohort 3

Cohort 2
Cohort 1

Cohort 1



What does the Professional 
Development Look like?

• 6 Statewide (Full Cohort 1) Synchronous PD Sessions
• Delivered by Statewide MTSS Team and Partners

• “Like Cohort”/Professional Learning Group PD targeted toward 
common targeted areas

• ~Monthly
• Delivered by Regional Implementation Coordinators/Statewide MTSS Team

• Targeted District Level Professional Development
• ~1-2 Month/As Needed
• Delivered by your ESD Regional Implementation Coordinator 



What does the Technical Assistance 
Look like?

• TA will be provided by your Regional Implementation 
Coordinator. 

• In year 1 of your cohort the focus will be on District level teaming and 
Processes, building capacity to support Buildings in Year 1. 



Cohort 1 (2021-2022)



Statewide PD Sessions
• Date: Tuesday October 12th

o Time: 10:00am-12:00pm
o Topic: Team Driven – Shared 

Leadership
• Date: Thursday November 18th

o Time: 3:00pm-5:00pm
o Topic: Continuum of Supports

• Date: Wednesday January 12th

o Time: 1:00pm-3:00pm
o Topic: Evidence Based Practices

• Date: Tuesday March 15th

o Time: 1:00pm-3:00pm
o Topic: Data Based Decision Making

• Date: Wednesday April 27th

o Time: 3:00pm-5:00pm
o Topic: Family/Student/Community 

Engagement
• Date: Thursday May 26th

o Time: 10:00am-12:00pm
o Topic: District to Building Cascading 

Support



Levels of MTSS SupportStatewide PD

Technical Assistance
(w/ RIC)

Targeted Cohort PD

Technical Assistance
(w/ RIC)

District Level PD Technical Assistance
(w/ RIC)



https://www.k12.wa.us/sites/default/files/public/cisl/pubdocs/Contacts%20M
TSS%20State%20Implementation%20Team.pdf

Who is in the 
field?



Progress Monitoring Tools 
and Resources

Steven Prater
Senior Technical Assistance Consultant
American Institutes for Research (AIR) 
SEPTEMBER 2021



PROGRESS Center at the American Institutes for Research®

Objectives
• Identify the importance of progress monitoring.

• Identify common barriers to progress monitoring.

• Explore resources to improve systems and implementation of progress 
monitoring.



PROGRESS Center at the American Institutes for Research®

Welcome to the PROGRESS Center!
The PROGRESS Center provides information, resources, tools, and technical 
assistance services to support local educators in developing and implementing high-
quality educational programs that enable children with disabilities to make progress 
and meet challenging goals.
HOW WILL  WE HELP IMPROVE OUTCOMES FOR STUDENTS WITH DISABIL IT IES?

Share current research,
policies, guidance, success stories, and 

experiences from students, 
parents, educators, and

other stakeholders.

Partner with selected
local educators to develop and implement 

high-quality educational programs.​

Provide tools, resources, and
training materials for ALL educators, 

leaders, and families.

Visit us at www.promotingPROGRESS.org to learn more! 
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http://www.promotingprogress.org/


PROGRESS Center at the American Institutes for Research®

Promoting Progress for Students With Disabilities 
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PROGRESS Center at the American Institutes for Research®

Why We Do What We Do
Endrew F. v. Douglas County School District 
RE-1 (2017)

• “To meet its substantive obligation under 
the IDEA, a school must offer an IEP 
reasonably calculated to enable a child 
to make progress appropriate in light of 
the child’s circumstances.” (emphasis 
added)  
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PROGRESS Center at the American Institutes for Research®

The Importance of Progress Monitoring

Estimate the rates of improvement 
(ROI) over time and set goals.

Compare the efficacy of different forms 
of instruction.

Identify students who are not 
demonstrating adequate progress.

Determine when an instruction change 
is needed and help to hypothesize 

potential sources of need.

Data allow us to..



PROGRESS Center at the American Institutes for Research®

The Importance of Progress DataKathleen Mehfoud (Attorney with 
Reed & Smith and Consultant to 
LRP): “When I have a school district 
with a FAPE case, the first thing I do 
is go to the teacher and say: ‘Give 
me information on your student’s 
progress.’ If the teacher doesn’t 
have data, I consider advising the 
school district to settle.”

31



PROGRESS Center at the American Institutes for Research®

Common Barriers 
Goals that aren’t 

measurable

Good systems 
aren’t set up

Data rich, 
information poor

Teachers don’t have and/or are not properly 
trained on the necessary tools and resources
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Resources to Support Progress Monitoring 
PROGRESS Center and National Center on Intensive Intervention (NCII)
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PROGRESS Center at the American Institutes for Research®

PROGRESS Center Website
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https://promotingprogress.org/

https://promotingprogress.org/


PROGRESS Center at the American Institutes for Research®

The National Center on Intensive Intervention 
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www.intensiveintervention.org

http://www.intensiveintervention.org/


Do You Have Good Measurable Annual Goals and 
a Plan to Monitor Them? 

36



PROGRESS Center at the American Institutes for Research®

IEP Tip Sheet Series
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PROGRESS Center at the American Institutes for Research®

PROGRESS Center Webinars
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https://promotingprogress.org/resources/promo
ting-progress-role-goal

https://promotingprogress.org/resources/developing-iep-
monitoring-plan

https://promotingprogress.org/resources/promoting-progress-role-goal
https://promotingprogress.org/resources/developing-iep-monitoring-plan


PROGRESS Center at the American Institutes for Research®

Self-Paced Training Module
• This course:

– explains the Individuals with Disabilities 
Education Act (IDEA) requirements for 
measurable annual goals and the critical role 
of measurable annual goals in the 
development of a high-quality individualized 
education program (IEP). 

– describes the three essential elements of a 
measurable annual goal, identifies tips for 
developing measurable annual goals that 
promote progress, and 

– shares resources for learning more. 
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PROGRESS Center at the American Institutes for Research®

Setting High-Quality IEP Goals
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Do You Have Good Progress Monitoring Tools and 
Systems in Place? 

Are Teachers Trained and Familiar with the Tools and 
Systems?
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PROGRESS Center at the American Institutes for Research®

Academic and Behavior Progress Monitoring Tools Charts
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PROGRESS Center at the American Institutes for Research®

Data Teaming Tools
Student Summary Form (preparing for the meeting)

Facilitators Guide

Participant Guide

Sample Agenda

Note-Taking Template

Related Resources
• Clarifying Questions to Create a Hypothesis 

Question Bank
• Intensification Strategy Checklist
• Intervention Plan



PROGRESS Center at the American Institutes for Research®

Student Intervention Implementation Log
• Includes daily and weekly 

implementation sections
• Takes into account student 

responsiveness during 
implementation
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PROGRESS Center at the American Institutes for Research®

Student Progress Monitoring Tool for Data Collection and Graphing
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PROGRESS Center at the American Institutes for Research®

Questions?
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PROGRESS Center at the American Institutes for Research®

Disclaimer
This material was produced under the U.S. Department of Education, Office of 
Special Education Programs, Award No. H326C190002. David Emenheiser 
serves as the project officer. The views expressed herein do not necessarily 
represent the positions or policies of the U.S. Department of Education. No 
official endorsement by the U.S. Department of Education of any product, 
commodity, service, or enterprise mentioned in this presentation is intended 
or should be inferred.
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Contact Information

Steven Prater
American Institutes for Research
sprater@air.org

progresscenter@air.org
promotingprogress.org | www.air.org

https://www.facebook.com/k12PROGRESS/

https://twitter.com/K12PROGRESS

Notice of Trademark: “American Institutes for Research” and “AIR” are registered trademarks. All other brand, product, or company names are trademarks or registered trademarks of their respective owners.

This material was produced under the U.S. Department of Education, Office of Special Education Programs, Award No. H326C190002. David Emenheiser serves as the project officer. The views expressed herein do not 
necessarily represent the positions or policies of the U.S. Department of Education. No official endorsement by the U.S. Department of Education of any product, commodity, service, or enterprise mentioned in this 
webinar is intended or should be inferred. XXXX_MO/YR

https://www.facebook.com/k12PROGRESS/
https://twitter.com/K12PROGRESS


Thank you!
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