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Wow Worry Wonder
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Reflection Protocol



Welcome, IPP Partners!!

7Inclusionary Practices Project page

https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project


Where We’ve Been 
16 Demonstration Sites (Pre - 12)
● Professional Networking & By the numbers
● Website Analytics
● Principles and Practices
● Inclusion Framework

○ Guide to Continuous Improvement Plans
○ Observation Impact Form

● Story telling
● Artifacts 

○ Webinars
○ Tip sheets
○ Demo site artifacts (found in each webinar)

https://ippdemosites.org/our-impact/professional-networking/
https://ippdemosites.org/our-impact/by-the-numbers/
https://drive.google.com/file/d/1vtUJhlMLyQmitvXvfCgsyu1aWi7wqTxX/view?usp=sharing
https://docs.google.com/document/d/1ImfRdWN6yeNKk9jV7vfoRKq2vVbtVTGf/edit
https://docs.google.com/document/d/1I8FS6kCn7KoFeLnY5K0TQegnnZ4sMd9e/edit
https://docs.google.com/document/d/10mqprCuqvOBoncU6PPryHfVr7wgAZfwPukgQa7vJitE/edit
https://docs.google.com/document/d/1h8egP_j4sMGGwdz5nngYs5vDbRvRPq9oMhLj_3FsucM/edit?usp=sharing
https://ippdemosites.org/our-impact/stories/
https://ippdemosites.org/presentations-webinar-recordings/
https://ippdemosites.org/resources-artifacts/tip-sheets/


Our Continuous Growth and Next Steps

● Centering racial equity and intersectionality with disability
● Engaging families as decision makers and co-designers
● Including student voice and opportunities for self-advocacy across 

our general education system
● The inclusion of students with more significant disabilities in 

general education context and content.
● Utilize tools 

○ Principles and Practices
○ Inclusion Framework

■ Guide to Continuous Improvement Plans

Please visit: http://ippdemosites.org/ Or email uwdemosites@uw.edu

https://docs.google.com/document/d/1ImfRdWN6yeNKk9jV7vfoRKq2vVbtVTGf/edit
https://docs.google.com/document/d/1I8FS6kCn7KoFeLnY5K0TQegnnZ4sMd9e/edit
https://docs.google.com/document/d/10mqprCuqvOBoncU6PPryHfVr7wgAZfwPukgQa7vJitE/edit
http://ippdemosites.org/
mailto:uwdemosites@uw.edu


Inclusionary Practices
Family Engagement Collaborative

https://www.fecinclusion.org

https://www.fecinclusion.org/


The IPP Community Conversation Toolkit
• Using the Community Conversation Toolkit: Planning, Hosting and 

Harvesting – Interactive Training on February 8, 7pm-8:30pm

• Monthly Facilitator Drop-in sessions

Facilitator Training Modules
• Introducing the Community Conversation Toolkit, Gracious Space, 

Accessible and Inclusive Events and Trainings

Resource Library 
• Briefs, videos, information, and resources

Recorded Webinars
• Engaging and Partnering with Diverse Families, Working Effectively 

with Interpreters, Introducing the Community Conversation Toolkit



Purpose

The Washington Association of School 
Administrators’ (WASA) project, with 
support from the Washington State 
School Directors’ Association (WSSDA), 
will provide professional learning and 
support to assist districts/district 
leadership teams as they develop and/or 
refine plans to move to more fully 
inclusive learning environments for 
students with disabilities. 



Key Learnings

The work is 
internal – not 

external!

The keys are:

Systems

Supports

Structures

Sponsorship



AESD Celebrations

● All 9 ESDs working as 
one

● Powerful service 
delivery model -
Universal Design for 
Learning (UDL)

● Prioritizing 
relationships

"...together, we need to plan and 
identify barriers that exist in our 
learning environments both physical 
and instructional so that we can design 
the supports/leverage the best 
resources for all teachers and 
students. “ -Principal

Serving 140 Building Level Teams 



AESD Collaborations & Alignment 
Framing education as categorical, specialised service delivery to discrete 
populations makes inclusion an unsolvable problem.” - Wayne Sailor SWIFT Center

In Collaboration with… 
● Novak Educational 

Consulting

● WASA / AWSP 

● AESD Initiatives: 
T/K Inclusion, MTSS, & 
OSSI 

UDL Aligns with…
● SEL
● Culturally Responsive Practice

UDL Meets the…
● Civil Rights Requirements for 

Multilingual Learners
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Celebrating District Innovations
2020-2021 Impact

Restorative Practices (RP)
 4 Districts

o 15 Schools

Community of Equitable and Inclusive Practices (CEIP)
 1 ESD
 4 Districts

o 3 Schools

Restorative Justice Center (RJC)
 1 District

o 2 Schools

Responsive Discipline Guidelines (RDG) 
 1 District

Online Learning Modules (12 modules in the areas of: Restorative 
Practices, Trauma, Equity, & Relationships)

Webinars (6 webinars with resources to support educators and 
families as students return to school)

IPP Dedicated Webpage (2,637 page views)

Social Media (694 posts, 189 Followers, & 854 Engagements)

CLS-IPP End of Year Report 2020/2021

https://drive.google.com/drive/folders/0AMGncu1YIRDZUk9PVA
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Support for 2020-2021 Partners

Restorative Practices (RP) (Providing co-facilitated training 
support to train new sites)
4 Schools Within NTPS

 Komachin Middle School 
 Salish Middle School 
 Pleasant Glade Elementary School 
 North Thurston High School 

2 Districts Pending
 Pullman SD
 Franklin Pierce SD

Restorative Justice Center (RJC) (Provided implementation 
booster, conducting on site observations and coaching)

 Washington High School (Franklin Pierce SD)
 Ford Middle School (Franklin Pierce SD)

Community of Equitable and Inclusive Practices (CEIP) 
(Coaching and Consultation)
2 Districts Pending

 Shelton Schools l Staff & Parents
 Franklin Pierce SD l Parents

New 2021-2022 Partners

Restorative Practices (RP)
4 Schools

 Garfield High School
 Roosevelt Elementary School
 Keithley Middle School
 North Thurston High School

Community of Equitable and Inclusive Practices (CEIP)
1 District

 Olympia School District | K-12 family liaisons cohort
1 School

 Garfield High School | Students

Restorative Justice Center (RJC)
2 Schools

 Capital High School
 Garfield High School

More info: www.clsteam.net



| www.seattleu.edu/ccts | CC BY-NC 4.0

CCTS and Inclusionary Practices
Focus: Strengthening partnerships between Special Education 
and Career Technical Education (CTE) classrooms
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Cinda Johnson
Kris Hirschmann

http://www.seattleu.edu/ccts
https://creativecommons.org/licenses/by-nc/4.0/


| www.seattleu.edu/ccts | CC BY-NC 4.0

CCTS Activities

2020-21
• Needs/Interest survey
• Seminars, Workshops, 

Third Thursday conversations
• Monthly Newsletters  

2021-22
• Quarterly newsletters
• SE & CTE Collaboration 

course development 
• Statewide focus groups 

Visit CCTS’s IPP Resources page for training recordings and PPTs 
(link: https://www.seattleu.edu/ccts/projects/inclusionary-practices/ipp-resources/)
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http://www.seattleu.edu/ccts
https://creativecommons.org/licenses/by-nc/4.0/
https://www.seattleu.edu/ccts/projects/inclusionary-practices/ipp-resources/
https://www.seattleu.edu/ccts/projects/inclusionary-practices/ipp-resources/


AWSP Celebrations

• Continuing Shelley Moore Cohort 

• Building cohesive system work with WASA and AESD

• Sponsoring Dan and Samuel Habib Disability Roadmap Project



  



WEA Inclusionary Practices Project

• Collaboration and connection between General 
Education and Special Education. Example: STEM

• Collaboration and connection with Parent/Family 
Partners

• Equity and Social Justice
• Inclusionary Practices Series: Equity and UDL
• Course content addresses the intersectionality of 
racism and ableism



WEA provides accessible, timely, and high 
quality professional learning across the state

• Grant Years 1 – 2. The WEA IPP grant included 
over 66,000 participant training registrants from 
256 districts: 87% of the districts in the state.

• Current Year (Zoom): From July 1 – November 
19, 2021, there have been 6,743 registrants in our 
synchronous workshops. We have completed 48 
sessions, totaling approximately 150 hours of 
professional development.



Context

Inclusionary Practices Project (IPP)



Work with Lake Washington School District

• 3 Focus Schools

• District Planning for return to home schools, navigating 
the complexities of systems change and resistance

• Comprehensive Inclusive Education Program: General 
Education & Inclusive IEPs

• UDL professional development modules and piloting

https://publications.ici.umn.edu/ties/comprehensive-inclusive-education/main


Let’s Take a Break!
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Fishbowl Interview with IPP Partners
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READINESS

What conditions in your system have supported implementation of inclusionary practices?

What framing and discussions have helped to challenge mindsets about inclusionary practices, 
with colleagues, staff, and parents/families?

IMPLEMENTATION

How has your system worked to align efforts in support of inclusionary practices, including 
initiatives, teaming, data systems and progress monitoring, and family engagement?

What advice can you give around allocating financial resources beyond the IPP grant to support 
inclusionary practices?

28



   

ENGAGEMENT AND PROFESSIONAL DEVELOPMENT

Which internal and external partners did you engage in this work? How did their input inform 
your planning and implementation?

What student/family education and continuous supports have been available/effective?

SCALING/SUSTAINING

What have been some of your biggest lessons learned through the IPP work? What would you 
recommend to partners who are earlier on this journey?

What is needed to scale and sustain inclusionary practices, at the school, district, and/or 
statewide level? What recommendations do you have for leaders and policymakers?
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Thank you!
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