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Why Leadership Coaching with BTS Spark? bts SpCl rk\y §

WASA continually seeks opportunities to enhance support of Washington’s

educational leaders. Historically, WASA has supported all members through 300

season conferences. In recent years we’ve added academies and initiatives to .

provide on-going small group professional learning and peer collaboration. executive coaches
worldwide

Knowing each district has a unique context, WASA is thrilled to add a new layer
of proactive support for individual leaders. Though a partnership with BTS Sparks

confidential, accessible, and affordable leadership coaching is now available.

18,000
WASA believes the combination of supports we offer will profoundly advance the education
implementation of the initiatives central to your district’s goals and WASA's
dedication cultivating Leadership, Trust, Advocacy and Equity. leaders coached
BTS Spark exists to provide schools with access to world class leadership
coaching at not-for-profit pricing. They strive to help every school leader feel >99%
confident, resourceful and fully capable, so that all school communities benefit
from empowered, supportive school leadership. of pa rticipa nts

change their

WASA leadership
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Mindset Map
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http://www.bts.com/spark

How do we help leaders make a mindset shift?

For each mindset ...
* Online leadership insights
» Practical tools and strategies

my respons

I. ‘7‘ .\
Virtual and “‘

face-to-face Blended
workshops - journeys

» Personal reflection exercises One-to-one
« Transformational process facilitated by an expert coach &N coaching
. . . 0900
* Flexible delivery modes (see right) ¥
Group Large group
: coaching Personal webinars
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Personal "I can choo

Online
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Our Virtual Coaching Platform

Timezone: Europe/London | Reportabug | Logout ‘g

My Coach
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rsonal Resourcefulness Taking People with Yo

Steve Halsey

Personal Resourcefulness Taking People with You

Andrea Griggs

1) Why on Personal Resourcefulness? 1) Why on Personal Resourcefulness?

Click to view the video [ H
E which is 45secs long. @ - ’

View Online VIEW MY OBJECTIVES View Online
@ REMINDER

2) Insight - In and Out of the Box HIGHLIGHTED SHIFTS 2) Insight - In and Out of the Bax Click here to book your next session.

 the video which is

view Online | Download INFLUENCING OTHERS V
View Online | Download

Click here to unbook your session on 03 Oct, 2018.
Relate

3) Exercise One - In and Out of the Box

3) Coaching Session One
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Flexible

Overview

Everyone’s context is unique, so it's no surprise that
flexible programs are our most popular offer.

Simply choose your first module (or ask us for advice!)
and get started immediately. Most people request
programs spanning 2-3 modules.

Every module can be delivered by our coaches through
1-1 coaching, group coaching or workshop.

Learning objectives

33 modules are available, offering a chance for you to
widen your skillset and gain new strategies in...

*  Relate - critical people leadership skills

« Be - emotional intelligence, confidence and
resilience

« Inspire — motivating yourself & others
* Think - leading school improvement

7 Challenge

mpower R ote Inclusive Difficult the way (738 L1 - [Future back

others leadership [conversations] things are done thinking
done

Stretch Diversity of Systems .
FeedbGS  hinking thinking Think

Disciplined

Reteliing Student 1 . Divergent
centric e"":;'i’::“ thinking
Be Authenticity Fe; i = od Inspire
es change
Leadership  Embrace Lead in Lead with ;::::de
presence change aw Uncertainty B IE purpose

Each of these modules is available as 1:1 coaching, group coaching or workshop.

Over 99% of those we coach say
they have changed their leadership

us@btsspark.com
btsspark.org




How has coaching impacted school and District leaders?

These feedback scores show how school leaders participating in the Surviving to Thriving

Program perceive their coaching has impacted them.

« Leaders typically report having a much greater awareness of self, a stronger sense of
how they can be most effective in their personal and professional lives and a deeper
understanding of their core values and the alignment with their work at school.

Principals, VPs, District Leaders were asked to self-rate... m

I have strategies to stay resilient and effective in stressful 64%
situations...

I am able to create balance in my life... 44%%
I have a clear vision for the new school year... 43%
I feel that I have the tools to manage energy-sapping 30%

relationships...
I feel confident in having difficult conversations... 39%

100%

90%
100%
100%

90%



WASA Executive Leadership Coaching Pilot

* November 2022- January 2023
* Five leaders coached (3 Superintendents, 2 WASA Leaders)

« Each leader had 3 x 60 min coaching sessions with a BTS Spark Executive Coach

Dr. Kathi Weight Mike Nelson
Michelle Whitney Dr. Jeff Snell Steilacoom Historical Assistant Executive

e Vancouver Public Schools School District No. ! Director, WASA Professional Learning
Pasco School District Coordinator, WASA




What do leaders say about BTS Spark Coaching?

"My mind has been
blown! I can never
look at things in
the same way
again. I can never
go back to
thinking, feeling
and acting in the
same way I did
before."

- Principal

"It is incredibly
valuable to have
someone to talk things
through with.

I feel much calmer now
and more confident to
tackle any situation —
like "bring it on!"

"The mountains | had in
my mind about my role,
have become hills with
the support of my
coach.”

-Superintendent

-Director of Schools




What do leaders say about BTS Spark Coaching?

“The coaching sessions helped build my
confidence in areas that I identified as "areas
of growth". These sessions served as a
powerful "co-regulation" tool for me and
encouraged me to leverage my strengths,
with subtle changes to improve my
performance. I enjoyed the resources
provided since they were individualized to my
leadership needs at that moment.”

- WASA Pilot Superintendent

"This experience provided a level of support
that we typically do not see because of how
isolated the superintendency can be. | feel like
the coaching kept me on track to achieve my
goals and added new perspective to my
approach on leading my district. Questions and
strategies shared were powerful and are ones
that | will take into my own leadership practice
and use with the people that count on me to
lead.”

- WASA Pilot Superintendent




Supporting WASA leaders to reach their potential

We are deeply committed to ensuring that
every leader is supported to do their best work.

Reach out for a conversation about your needs
or the needs of leaders in your school district.
Make sure to mention “WASA” in your reach
out.

Email: alyssa.gallagher@btsspark.org Interested?
Phone: 203.391.5222 (office)

858.699.4347 (cell)
Website: btsspark.org

SCAN ME

bts spark

Alyssa Gallagher
Co-Head of BTS Spark


mailto:alyssa.gallagher@btsspark.org
https://btsspark.org/
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