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From the President

In 2014, WASA joined with
WASBO, the school business
officials, to form the Local
Funding Work Group (LFWG).
Our purpose was to reach
agreement on recommended
policy solutions consistent with
Steve Webb the Supreme Court’s order in
McCleary v. State of Washington.
2017–18 WASA
President
Since 2014, the group has grown
to include six state associations
(WASA, WSSDA, WASBO, WSPRA, AEA, and
AWSP), representing nearly 8,000 school district
leaders from our state’s 295 school districts. In
April 2017, the LFWG recommended that the
Legislature, in part, do the following:
1. Hold districts harmless during the transition
to a new state education finance system. At no
time during the transition should any district
lose net resources compared to 2016–17
funding levels due to funding formula changes.
2. Maintain a state salary schedule and salary
allocation model to assure consistency,
uniformity, and equity. This principle is at the
core of the McCleary ruling—the state must
fund basic education compensation first based
on actual costs.

3. Support regionalization factors that recognize
the unique challenges of attracting and
retaining staff members to high-cost, remote,
and/or high-poverty districts; and support a
salary allocation model that provides additional
incentives to attract and retain high-quality
staff in communities so impacted.

After working throughout the summer to analyze
House Bill 2242, WASA and other LFWG
members are beginning to understand the
major implications of this legislation. Districts
are impacted differently based on context; but
one thing seems clear, the new finance system
inadequately addresses the essential principle of the
McCleary order—ample funding.
Unfortunately, the Legislature’s solution fails to
provide sufficient resources to make many districts
whole as they transition to the new system. In
southwest Washington, for example, 10 of the 30
districts in WASA Region 112 will receive LESS
money in 2018–19 then in 2017–18. Those losses
are summarized in the following table which is
based on OSPI data, without any assumed increase
in compensation above the state-funded rate.
Klickitat’s revenue loss is 8 percent of its operating
budget. Without question, this funding is not
adequate, let alone ample.

Klickitat

($128,787)

70 FTE

Centerville

($74,469)

85 FTE

Glenwood

($90,121)

72 FTE

Green Mountain

($63,629)

160 FTE

Naselle

($44,669)

360 FTE

WANT TO TELL YOUR STORY?.. .... 7

Toutle Lake

($64,399)

650 FTE

REGION EVENTS—SEPTEMBER &
OCTOBER. . . . . . . . . ...................... 8

Wishram

($15,581)

81 FTE

Wahkiakum

($176,791)

435 FTE

White Salmon

($174,995)

1,260 FTE

Skamania

($51,266)

80 FTE

WHO’S TELLING YOUR STORY?
KINDERGARTEN JUMP START
WITH NEW STEM PROGRAM IN
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Counter to WASA’s recommendation, HB 2242 will eliminate the
staff mix factor, an essential equity funding mechanism, which has
been central to providing teacher compensation in Washington
for approximately 40 years. The staff mix factor allocated more
resources to a district with more-senior, more-expensive teaching
staff than to a district with an early-career, less-expensive teaching
staff.
Beginning in 2018–19, districts will receive funding based on
the average cost of a teacher. If a district has a disproportionately
senior teaching workforce, it will need to find additional revenue
to cover the gap between their salary allocation and costs. In
those circumstances, districts likely will be forced to cut programs
and services to meet teacher compensation requirements (see the
Olympia School District case study).
Olympia School District is not alone. Seattle and Tacoma
face similar challenges. By eliminating the staff mix factor, the
Legislature exacerbates inequities by forcing districts either to: a)
discriminate against more senior and experienced staff in hiring
decisions, or b) cut student programs or services. This is a Faustian
bargain; it is neither equitable nor ample. The Legislature’s solution
fails to fully fund basic education compensation as ordered by the
Court.
Inequities are compounded further by the calculation methodology
and application of regionalization factors for district salary
allocations. Any final McCleary funding solution should fairly
address the regional cost of living differences; but HB 2242 creates
winners and losers, systemizes inequity, and fails to address the
paramount duty to provide ample funding for all schools within the
state’s borders.
Washougal and Camas school districts are the perfect illustration of
the inequitable regionalization factor. They are neighboring districts
where many students and families attend the same churches,
play youth sports, or share the same daycare services. Camas’s
regionalization factor is 1.12. Washougal’s is 1.00. Camas’s ability
to pay 12 percent more in salary is anticipated to affect Washougal’s
ability to compete in recruiting and hiring teachers, especially
hard-to-fill positions such as special education, math, and science.
Even worse, the disparity means Washougal students may not have
access to programs and services that benefit Camas’s students due to
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the inequity in the state’s funding model. The regionalization factor
creates similar structural inequities across the state.
Over the coming weeks, educational service districts will continue
to work with district superintendents and fiscal staff to model and
understand the local district impacts of HB 2242. In September,
WASA’s Legislation and Finance Committee will formulate a set
of 2017–18 legislative priorities. In October and November, we
will continue to partner with the Local Funding Work Group to
reach consensus on a set of HB 2242 “fix” recommendations to the
Legislature.
Equally important is the role each of you plays in your local
community and with your local legislative delegation. Whenever
possible, we must speak as one—one voice, one public education
community. The Legislature can and must do better for all children
in Washington State.

Randy Russell Elected WASA
President-Elect
In August, WASA members elected Randy
Russell, superintendent of Freeman School
District as WASA President-elect. Randy will
assume the presidency in July 2018, following
the term of WASA President Steve Webb.
As president, Randy’s goals are to:
• Serve and support all WASA members.
• Advocate for public education, including appropriate funding
and initiatives for all students.
• Provide and deliver excellent professional development to
expand our leadership capacity.
• Promote and celebrate the great work of all educators across
our state.
Read more about President-elect Russell at http://wasa-oly.org/
WASA/images/WASA/RussellBrochure.pdf

WASA wishes you a very
successful school year!
RETURN TO PAGE 1
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Upcoming Conferences & Workshops
WASA SUPERINTENDENT AND CFO WORKSHOP
September 27 | Four Points by Sheraton, Seattle Airport South, SeaTac
Register at www.wasa-oly.org/SCFO17.

2017 WASA FALL CONFERENCE
October 10 | Four Points by Sheraton, Seattle Airport South, SeaTac
Register at www.wasa-oly.org/Fall17.

2018 WASA/WSSDA/WASBO LEGISLATIVE CONFERENCE
January 28–29 | South Puget Sound Community College &
Capitol Campus, Olympia

2018 AASA NATIONAL CONFERENCE ON EDUCATION
February 15–17 | Nashville Conference Center, Nashville, TN
Register at http://nce.aasa.org.

2018 WASA SMALL SCHOOLS CONFERENCE
March 12–13 | Wenatchee Convention Center, Wenatchee

2018 WASA WOMEN IN LEADERSHIP CONFERENCE
May 5 | Campbell’s Resort, Chelan

2018 WASA SUPERINTENDENT WORKSHOP
May 6–8 | Campbell’s Resort, Chelan

2018 WASA/AWSP SUMMER CONFERENCE
June 24–26 | Spokane Convention Center, Spokane

It’s not too late to register! Please join us on September 27. It is our goal
that each superintendent/CFO team will deepen and strengthen their
relationship to provide powerful, aligned leadership within the school
district and its service community. The purpose of this shared effort will
be to create improved conditions for students and their annual growth.
AUDIENCE
Superintendents and CFOs.
WHAT’S ON THE AGENDA
Creating the Climate for Success is an Act of Leadership
• Mission and purpose of your school system
• Finding ways to “yes”
• Trust
• Building shared operating principles
• Superintendent/CFO relationship
• Engagement
Management for Success
• Dealing with uncertainty
• Monitor your status
• Cash is king
• Benchmark for improvement
• Communication
The Integrated Calendar
• Stage I: Building the fiscal plan
• Stage II: Managing the plan
• Stage III: Post-fiscal year review and analysis
• Questions/issues discussion as a group

2018 WASA NEW SUPERINTENDENT WORKSHOP

During the course of the day, Bill Keim, Executive Director, WASA,
will address the McCleary solution, HB 2242.

July 23–24 | DoubleTree Hotel, Olympia

View the full conference schedule here.

2018 WASA/OSPI SPECIAL EDUCATION WORKSHOP

SPEAKERS

August 2–3 | Hotel Murano, Tacoma

2018 WASA FALL CONFERENCE
October 9 | Location TBD

ARE YOU
CONNECTED TO
WASA?

Ken Hoover and Brian Benzel served
together as both superintendents
and chief financial officers in a
variety of school districts, and other
educational organizations. In this
interactive workshop, they will focus on current issues that teams
seek to address and build upon sharing case studies and their proven
leadership success in Washington’s schools.

Be sure to follow us on Facebook and Twitter for information on upcoming
conferences and workshops, legislative news and updates, and school news.

RETURN TO PAGE 1
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WASA’s Focus on Education &
AASA’s “I Love Public Education”
Campaigns

ABOUT
Like it or not, leaders create cultures in their own image—and
the cultures reflect the lived values of the leader. While leaders are
accustomed to focusing on structure and strategy, oftentimes the
work of improving cultures is more elusive. We sometimes hear that
culture eats strategy for breakfast.
So, how are you thinking about and acting on the reality of your
personal leadership impact? What are the cultural stories about
you—and are they what you hope they’ll be? Are you clear about
how best to make personal leadership choices that positively influence
your culture? How do you model ethical decision making? How do
you build the capacity of individuals and your culture to address
challenges and opportunities, and transform your educational system?
This workshop is about personal leadership, reflective practice,
and leadership action. We intend to spend the day thinking about
creating and sustaining cultures of reflection and transformation,
models for ethical decision making, and how we build leadership
capacity in ourselves and others. We’ll also invite you to share
and work on a personal leadership problem of practice/challenge
through a consultancy protocol that includes systems culture
components. Come prepared for reflection, interaction, learning,
planning, and some fun along the way!
AUDIENCE
Superintendents and their administrative team members.
SPEAKERS

Janice Watson

Focus on Education is set for the month of November. As you
determine your district’s yearly calendar, don’t forget to schedule
time to showcase your schools. If November doesn’t fit your
district’s calendar, then schedule events when it does. The key is
to get your community leaders and local legislators to visit your
schools and see firsthand the great learning that is taking place.
It is also an excellent opportunity to join AASA’s “I Love Public
Education” campaign, which is “an ongoing effort to highlight the
success of public education and demonstrate why public schools
continue to develop future generations of successful students.” For
more information, see http://lovepubliceducation.org/.

#LovePublicEducation

Washington’s 2018 Superintendent
of the Year (SOY) Recruitment
WASA’s process to select Washington’s Superintendent of the Year
for 2018 is underway. Washington SOY candidates must submit
their online application to AASA at http://soy.aasa.org/ by October
1, 2017. After the October 1 deadline, a selection team from WASA
will score applications and determine Washington’s Superintendent
of the Year. Washington’s SOY will become a candidate for the 2018
National Superintendent of the year, which will be announced
at the AASA National Conference on Education in Nashville,
Tennessee, February 15–17, 2018. Questions about Washington’s
SOY process may be directed to Shari Parsons at sparsons@wasa-oly.
org or 360.943.5717.

Monte Bridges, Ed.D.

DETAILS
View the full agenda and conference details at www.wasa-oly.org/
Fall17.

BILL’S
BLOG

See Executive Director Bill Keim’s most recent post regarding the Legislature’s McCleary
funding plan. The post can be found at http://billsblog-wasa.weebly.com. Bill updates his blog
regularly, so check back often for association news, information on education issues, and
education success stories.

RETURN TO PAGE 1
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WASA Board of Directors 2017–18

Standing Committee Chairs 2017–18

Officers
President		
President-Elect		
Past President		
Secretary		
Treasurer		

Steve Webb, Vancouver
Randy Russell, Freeman
Lois Davies, Pateros
Vicki Bates, Auburn
Corine Pennington, Puyallup

Honorary Awards
Legislation & Finance
Membership
Professional Learning
Professional Standards & Ethics
School Construction
Small Schools

Regions
Region 101		
Region 105		
Region 108		
Region 109		
Region 110		
Region 111		
Region 112		
Region 113		
Region 114		
Region 123		
Region 171		

Kelly Shea, East Valley, Spokane
Mike Brophy, West Valley, Yakima
Jim Frey, Lynden
Becky Berg, Marysville
Anthony Smith, Riverview
Jim Chamberlin, University Place
Mike Stromme, Washougal
John Bash, Tumwater
David McVicker, Central Kitsap
Ray Tolcacher, Prosser		
Matt Charlton, Manson

Components
BPAC 		
IPAC		
			
			
Principals 		
Special Education		
Superintendents 		
			
			

Corine Pennington, Puyallup (Chair)
Vicki Bates, Auburn (Chair)
Jennifer Bethman, Bethel (Chair-elect)
Mike Olson, Sedro-Woolley (Past Chair)
Devin McLane, Mukilteo (Chair)
Jennifer Traufler, Tacoma (Chair)
Carl Bruner, Mount Vernon (Chair)
Shane Backlund, Selah (Chair-elect)
Randy Russell, Freeman (Past Chair)

Liaisons
AASA		
			
			
ESDs		
Higher Education		
OSPI		
Retirees 		
SBE			
WIAA		

Randy Russell, Freeman
Frank Hewins, Franklin Pierce
Anthony Smith, Riverview
Michelle Price, ESD 171
Marge Chow, City University
Michaela Miller
Rick Anthony
Connie Fletcher		
Joel Aune, Snoqualmie Valley

Jeff Drayer, Burlington-Edison
Mike Brophy, West Valley, Yakima
Marci Shepard, Orting
Brian Hart, Sunnyside
Sarah Thornton, Pasco
Steve Story, Tacoma
Marcus Morgan, Reardan-Edwall
Krestin Bahr, Eatonville

Note: The president-elect appoints the chairperson for each standing
committee.

Celebrate Taste Washington Day at
Your School
WSDA Farm to School and the Washington School Nutrition
Association (WSNA) partner to sponsor Taste Washington Day,
an annual celebration of Washington grown foods served in school
meals during the fall harvest season. Schools connect with local
farms to make the most of our bountiful fall harvest and use Taste
Washington Day to kick-off Farm to School Month in October. Also
see WSNA’s Spring 2017 Apple Press (page 28) and Summer 2017
Apple Press (Page 24) for updates with featured recipes and more!
Participating schools around the state engage in all sorts of ways
including:
• Serving a locally-sourced meal.
• Providing education and activities to recognize the region’s
agricultural bounty.
• Inviting farmers to lunch.
• Arranging school visits to area farms.
• Connecting Future Farmers of America high school students
with elementary students.

UPLOAD YOUR MEMBERSHIP PHOTO!
If you haven’t already, please help us keep our membership directory up to date by taking a
moment to upload your photo to your WASA member profile page. If you have questions or
need assistance, please contact Tricia McCosh at pmccosh@wasa-oly.org.

RETURN TO PAGE 1
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OSPI Update on Student Discipline
Rules
For several years, the Office of Superintendent of Public Instruction
has been engaged in a host of initiatives designed to help reform
public school discipline practices in Washington. One of those
initiatives has focused on updating OSPI’s administrative rules
that spell out the substantive and procedural due process rights of
students in public schools. Those rules are codified in chapter 392400 of the Washington Administrative Code (WAC).
OSPI began this process in 2013 following the passage of Engrossed
Substitute Senate Bill 5946, which for the first time barred school
districts from suspending or expelling students for more than a
calendar year and urged districts to convene a reentry meeting
with students to discuss a plan to reengage the student in school
before the student is enrolled back in school. OSPI adopted rules
in 2014 that aligned chapter 392-400 WAC with the new statutory
requirements.
In 2015, the Legislature passed Fourth Substitute House Bill
1541, which further reduced the allowable limit for suspensions
and expulsions from one year to an academic term. HB 1541 also
made reengagement meetings mandatory for students who’ve been
long-term suspended or expelled, and perhaps most significantly,
required school districts to provide an opportunity for students to
receive educational services while they’re suspended or expelled.
Shortly after HB 1541 went into effect, OSPI issued expedited rules
that incorporated these new mandates into chapter 392-400 WAC
at the start of the 2016–17 school year.
As OSPI revised its discipline rules over the years, the agency
recognized a need to more comprehensively revise chapter 392-400
WAC to further clarify statutory requirements, implement feedback
that OSPI has received regarding student discipline practices in the
state, and improve the readability of the entire chapter. To this end,
the agency announced in November 2016 its intent to initiate new
rulemaking on chapter 392-400 WAC.
In order to complete a thorough revision of the rules and allow
ample time for substantial feedback from interested parties, OSPI
extended its initial rulemaking process into the summer. The
proposed rules will be made available in September for formal
public comment, and rulemaking hearings will be held across the
state. The agency will carefully consider all public comments, and
the final rules will reflect OSPI’s consideration of the comments.

OSPI anticipates that the final rules will be published in spring of
2018, to be effective before the start of the 2018–19 school year.
Even though discipline rulemaking is currently ongoing, school
districts are required to adopt and disseminate policies and
procedures that are consistent with state laws and rules. Districts
should, therefore, take steps to make sure that student handbooks
are consistent with HB 1541. Additionally, HB 1541 requires
districts to periodically review and update discipline policies and
procedures in consultation with staff, students, families, and the
community.
OSPI strongly encourages all school administrators to review the
proposed rules when they’re published in September and to offer
their comments.
For questions or comments, contact Dierk Meierbachtol or Joshua
Lynch at OSPI.

AASA National Conference on
Education

Registration is now open for the 2018 AASA National Conference
on Education being held in Nashville, TN, February 15–17, 2018.
This year’s conference theme is “Education in the Digital Age.” For
information on housing and to register, go to http://nce.aasa.org.

Freeman School District and I Love
Public Education
Freeman SD, in support of the AASA I Love Public Education
campaign, has developed a 9-part series called “All the Reasons Why
We Love Public Education in Freeman.” Each month will have a
different focus: students, teachers, parents, staff, admin/leadership team,
community members, school board, volunteers, and business partners.
Click here for the introduction to the series.

THE 2017
LEGISLATIVE
REPORT IS NOW
AVAILABLE

View the full report at http://www.wasa-oly.org/17LegReport.

RETURN TO PAGE 1
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President Steve Webb’s
Inauguration Reception
On August 10, 2017, Steve Webb was joined by friends and
colleagues to celebrate his inauguration as WASA President for the
2017–18 school year. The event was held at the Marshall House at
Fort Vancouver National Trust.

“Those who tell the stories, rule the world.”
native american proverb

Kindergarten Jump Start With
New STEM Program in Eatonville
Schools: OK is the New Outdoor
Kindergarten Experience for
Incoming Students
Source: Eatonville School District News
Eatonville Elementary School staff have developed a curriculum
that will follow students through their first year. The K–3
framework for CCSS Mathematics, CCSS ELA Literacy, and NGSS
has been woven in an outdoor project-based farm and nutrition
curriculum. Given the importance of science and engineering
in the 21st century, Eatonville students will need a sense of
contextual understanding with regard to scientific knowledge
and mathematical fluency; how it is acquired and applied; and
how science, math, and literacy are connected through a series of
concepts that help further our understanding of the world around
us. Student performance expectations will include a student’s ability
to apply a practice to content knowledge. A specific focus in this
curriculum is on understanding and application as opposed to
memorization of facts devoid of context. The farm and curriculum
allow students to apply their knowledge in a site-based context.

WANT TO TELL
YOUR STORY?

Public education has never been better. WASA is looking for stories on the great learning and
teaching taking place in our Washington schools. To “Tell Your Story,” please send information,
pictures, materials, etc., to Tricia McCosh at pmccosh@wasa-oly.org.

RETURN TO PAGE 1
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Region Events—September & October
Many WASA regions conduct monthly gatherings and/or provide activity reports in conjunction with ESD meetings
(not listed below).
REGION 101
Sept. 21, 9:30 a.m.
Oct. 19, 9:30 a.m.
REGION 105
Sept. 21, 8–11:30 a.m.
Oct. 18, 8–11:30 a.m.

REGION 108
Sept. 8, 12 p.m.
REGION 109
Oct. 3, 3–6 p.m.

REGION 110
Oct. 20, 12–1:30 p.m.

PRESIDENT—BRIAN TALBOTT
General Member Meeting, NEWESD
101, Spokane
General Member Meeting, NEWESD
101, Spokane
PRESIDENT—SHANE BACKLUND
General Member Meeting, Topic:
Poverty Simulation, ESD 105, Yakima
General Member Meeting, Topic:
“The Unlearning Leader”—Michael
Lubelfeld & Nick Polyak, ESD 105,
Yakima
PRESIDENT—RON SPANJER
General Member Meeting, ESD 189,
Anacortes
PRESIDENT—JUSTIN BLASKO
Kickoff Event, Topic: Perspectives on
HB2242—presented by The Law Firm
Patterson, Buchanan, Fobes & Leitch,
Lombardi’s, Everett
PRESIDENT—TAMMY CAMPBELL
General Member Meeting, PSESD,
Renton

GENERAL INFORMATION
360.943.5717 / 800.859.9272
EXECUTIVE OFFICE
360.489.3641 / 360.352.2043 (fax)
• Bill Keim, Executive Director
bkeim@wasa-oly.org
• Shari Parsons, Executive Assistant
sparsons@wasa-oly.org
• Alyssa Pietz, Office Assistant/Receptionist
apietz@wasa-oly.org

GOVERNMENT RELATIONS
360.489.3642
• Dan Steele, Assistant Executive Director
dsteele@wasa-oly.org
• Sheila Chard, Administrative Assistant
schard@wasa-oly.org

REGION 111
Sept. 21, 4–6 p.m.
Oct. 27, 7:30–8:30 a.m.

PRESIDENT—AMY MCFARLAND
New Administrators Welcome
Reception, Tacoma Golf & Country
Club, Lakewood
Region Meeting, Topic: “Telling Our
Stories for Focus on Education (PIO),
Fife District office

REGION 112
Sept. 15, 10 a.m.–12 p.m.

PRESIDENT—ANDREW KELLY
General Member Meeting, ESD 112,
Vancouver

REGION 113
Sept. 27, 8–9:30 a.m.

PRESIDENT—KIM FRY
General Member Meeting, ESD 113,
Tumwater

REGION 114
Sept. 29, 9 a.m.–12 p.m.

PRESIDENT—DANA ROSENBACH
General Member Meeting, ESD 114,
Room 202, Bremerton

REGION 171
Sept. 21, 9:30 a.m.–12 p.m.

PRESIDENT—TOM VENABLE
General Member Meeting, NCESD,
Ponderosa Room, Wenatchee
General Member Meeting, NCESD,
Ponderosa Room, Wenatchee

Oct. 19, 9:30 a.m.–12 p.m.

PROFESSIONAL LEARNING
& MEMBERSHIP SERVICES
360.489.3640 / 360.352.6873 (fax)
• Helene Paroff, Assistant Executive Director
hparoff@wasa-oly.org
• Jamie Chylinski, Professional
Learning Coordinator
jchylinski@wasa-oly.org
• Lisa Gehman, Professional Learning/
Membership Assistant
lgehman@wasa-oly.org
• Tricia McCosh, Communications
pmccosh@wasa-oly.org

ADMINISTRATIVE OPERATIONS
360.489.3646
• Andy Wolf, Assistant Executive Director
awolf@wasa-oly.org

2017–18 WASA OFFICERS
President: Steve Webb, Vancouver
President-elect: Randy Russell, Freeman
Past President: Lois Davies, Pateros
Secretary: Vicki Bates, Auburn
Treasurer: Corine Pennington, Puyallup

ACCOUNTING
360.489.3643 / 360.352.2043 (fax)
• Eve Johnson, Accountant
ejohnson@wasa-oly.org
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