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OUR MISSION

The Washington Association of School Administrators
(WASA) is an organization for professional administrators
that is committed to leadership.

This leadership includes:

 Leadership in providing equity and excellence in
student learning.

+ Leadership in developing competent, ethical, and
visionary leaders by:

» Providing member services.
» Offering growth opportunities for leaders.
» Promoting community and legislative

support for education.

WASA's beliefs are anchored in leadership, trust, and
advocacy. WASA is first and foremost about leadership
for equity and excellence for all students. WASA members
exemplify trust through competence, integrity, and vision.

WASA's advocacy efforts focus on building widespread
support and a singular voice to secure the resources
and policy necessary to advance public education in
Washington.
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FROM THE PRESIDENT

As | reflect on this past year serving
as WASA President, | do so with deep
humility and even deeper gratitude.
The 2024-2025 school year has been
one of the most challenging in recent
memory, not only for local districts
but for the entire public education
system in Washington State. We have
faced persistent staffing shortages, declining enrollment,
and an extraordinarily challenging legislative session,
marked by continued underfunding and stalled momentum
toward meaningful and equitable school finance reform.
Federal funding reductions and a series of executive orders
further exacerbated instability, creating confusion,
uncertainty, and intensifying political polarization,
especially around issues of diversity, equity, inclusion, and
belonging. These are not abstract debates; they strike at
the heart of our daily work and the values we strive to
uphold in our schools.

Dear WASA Members,
@l gr!:%'

@ ,

And yet, through all of this, I've found inspiration and hope
in each of you. Your knowledge, innovation, resilience, and
unwavering commitment have not only sustained public
education but have also strengthened it. You've led with
heart, with courage, and with a steadfast focus on students
and communities, even when the path has been unclear.

This year also brought a transition within WASA. We saw
long-time colleagues and friends move on, leaving behind
legacies that have helped shape the organization into what
it is today. At the same time, we welcomed a new
generation of WASA leaders, full of energy, insight, and
passion, ready to guide us into the future. Their leadership,
combined with yours, gives me tremendous confidence in
what lies ahead.

| would be remiss if | did not acknowledge the incredible
WASA staff, whose dedication, vision, and support have
been unwavering. From advocating at the state level to
delivering timely support, resources, and excellent
professional development, the WASA team has consistently
listened to members’ needs and adjusted offerings to meet
those needs in a constantly evolving environment of
change. Their work allows us, as district leaders, to remain
focused on serving our students and communities.

I am incredibly thankful for the opportunity to have served
as your WASA President. In my recent memory, | cannot
think of a time when collective leadership mattered more.

| will always be grateful for the support | received from both
WASA staff and members throughout this journey. Your
partnership, encouragement, and shared purpose made this
experience deeply meaningful.

As | transition out of this role, | look forward to continuing to
support WASA in a new capacity as a colleague, an advocate,

and a believer in the power of public education and those
who lead it.

With deep respect and gratitude,

Bob Maxwell
WASA President, 2024-2025
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FROM THE EXECUTIVE DIRECTOR

As | reflect on the 2024-25 year—and
on my seven-year tenure as Executive
Director of WASA—I'm filled with
gratitude, humility, admiration, and
optimism. Gratitude for the
opportunity to serve and support the
exceptional individuals leading
Washington’s school districts.
Humility in recognizing the weight
of your responsibilities and the trust
you've placed in the WASA team. Admiration for your
tireless leadership amid increasing complexity, heightened
expectations, and growing tension and optimism—for the
future of our schools, our association, and most importantly,
the students, for whom it is our privilege to serve.

This past year was defined by extraordinary circumstances,
immense challenges, and unyielding commitment.
Washington’s school district leaders navigated financial
challenges of unprecedented scope, rising political
polarization that has divided many communities, shifting
rules and regulations, and persistent uncertainty. Yet through
it all, you remained focused on what matters most—doing
what is best and right for students, leading with courage, and
supporting one another. At WASA, we've been proud to
stand with you in the important work of educating the
children and young people of our state and advocating for
public education.

During 2024-25 WASA endeavored to:

+ Strengthen member engagement by maintaining a
consistent statewide presence and ensuring timely,
accessible support from our executive team.

+ Elevate the collective voice of educational leaders
through proactive advocacy, public messaging, and a
steadfast focus on equity, inclusion, and system-level
change

+ Expand professional learning opportunities by
introducing innovative tools like WASAbot.Al and the
"Conflict to Conversation” toolkit, while deepening
leadership development through revised academies and
networks.

 Provide high-touch support to members by
responding quickly to urgent needs—offering guidance,
resources, and confidential assistance with legal,
governance, and wellness challenges.

+ Lead with strategic legislative advocacy by reshaping
our approach, building broad coalitions, and advancing
funding and policy solutions aligned with the real needs
of schools and districts.

» Deepen collaboration across the educational
landscape by aligning with ESDs and peer associations

at the state and national levels to amplify impact and
drive shared priorities.

+ Strengthen internal operations and leadership
continuity by integrating Al tools, reinforcing staff
culture, and supporting a smooth and successful
transition to new executive leadership.

Our work this year reflected a continued commitment to
educational equity, member voice, visibility, and
responsiveness—pillars that have guided our team and shaped
our organizational strategy. In every facet of our service—
communications, operations, partnerships, member services,
professional learning, and advocacy—uwe strive to embody
WASA's mission and sustain the trust of those we support.

It was an honor to work with President Bob Maxwell
throughout the past year. Bob brought calm, integrity, and
clarity to his role. He led the successful search for WASA's next
Executive Director, and | could not be more pleased with the
outcome. With Dr. Jeff Snell leading WASA, your association is
in strong and capable hands.

This report offers a window into the past year's work. But what
it cannot fully capture is the extraordinary leadership WASA
members demonstrate every day—the quiet strength, strategic
thinking, and enduring hope that fuel your service to students
and communities. Your work matters. It always has. It always
will.

As | step away from this role, | do so with gratitude, humility,
and pride. Thank you for your support and your partnership.
Most importantly, thank you for your unwavering commitment
to the children of Washington state and to the advancement of
public education. It has been the privilege of a lifetime to serve
you.

With deep respect,

Joel Aune
WASA Executive Director
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OPERATING BUDGET HISTORY
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FINANCIAL OVERVIEW AND MEMBERSHIP REPORT

FINANCIAL OVERVIEW

WASA's financial position continues to be stable and
strong. This is due to strong membership numbers, a high
level of participation in our professional learning
offerings, increased contract services to school districts,
aggressive pursuit of alternative funding sources, and
careful monitoring of expenses.

WASA MEMBERSHIP

WASA membership numbers are stable. However,
membership is more than just joining; it is engaging in
the activities and leadership roles within WASA that
support Washington State administrators, students, and
public education.

OPERATING BUDGET 2024-25:

$4,603,238

REVENUE SOURCES (BY PERCENT)

Professional Learning ....c..cevenneennreesnseesnesissssssessssssssnnens 33%
CONLrACtS/Grants .......cccuecveererierierriesissesisesissesiseriecsesecsenee 17%
DIUBS ..ottt sttt st 36%
MiSCEIIANEOUS.......ocoveeeteeiee i ssssees 14%

PERSONNEL EXPENDITURES (BY PERCENT)

GOVEINANCE ...ttt sesesesesesesesesasesaes 14%
LEGISIALIVE c.ovee st 29%
CONELACES .o 11%
Professional Learning ........cc.covnnrenneennsenssesneeesssiessseseseens 46%

OBJECT EXPENDITURES (BY PERCENT)

Legal/MiSCEllaN@OUS ........c..ovrerrerreerreeireeireeiseeieeieeeeseeseseees 6%
OffiCE EXPENSES ..ot ssssssssssnnes 10%
CONETACES .ottt 6%
PEISONNEL ...ouioe et 50%
Board/Standing Committees/Component Groups.......... 1%
LEGISIALION .ottt 1%
Professional Learning ........ceoweonrenneenneeenssinnsssessssesennens 26%

2023-24 MEMBERSHIP BY MEMBER TYPE

ACTIVE .ottt 1266
ASSOCIALE c.evvvereerire et 64
REUIFEA/LIfE ..ot 639
SEUENT/INTEIN oot 6
CompliMmENtary ... 14
DISPIACEA ..ottt 2
TORAN ettt 1991
ACTIVE MEMBERSHIP BY REGION

NEWASA REGION TOT .ouoiieieiieieeiesiisenisseeissecessessessoesnns 120
South Central Region T05......ccconrinneeeeeeeeeseeeeeene 73
SWIS ReGION 108 ... ssesens 72
SNO-Isle REGION 109 ... sssesssenees 91
Metro REGION TT0 .. ceenens 269
Pierce Country Region TT7T .. 176
Columbia River Region T12......ccoenmeennreenneereseeseeeeseeennne 101
Capital Region TT3 ... eeereereeeeieeieeeseessseessseenees 129
Olympic Peninsula Region 114 ... 89
SEWASA REGION 123 .cccoeeeieeeeieeeiseeeisseessseesssseeesssesesseseees 80
North Central Region 17T ... 66
TOUAL ettt 1266
ACTIVE MEMBERSHIP BY COMPONENT

Business and Personnel Administrators.........c..ccoecoveveneeen. 243
Instructional Program Administrators .........cecoveveneeenneeens 427
PrINCIPAIS oottt sttt ssssssse s senes 62
Special Education Administrators...........ccoeeereerrervssinennn. 185
SUPEMNEENAENTS ... 349
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GOVERNMENT RELATIONS

Legislators in the 2024 Session, the second year of the 68th
Biennial Legislature, continued the trend of focusing on
issues outside of their constitutional paramount duty: K-12
education. As we discussed in the 2023-24 Annual Report,
WASA and our colleagues in the education community
spent most of the 60 days of the short session trying to
elevate K-12 education, reminding legislators of our
needs—and of legislators’ obligations.

WASA advocated for needed increases in basic education
and momentum on K-12 funding issues, in particular
Materials, Supplies, and Operating Costs (MSOC) and
Special Education, increased throughout session. As the
session concluded, K-12 did receive a handful of positive
increases. Unfortunately, those increases did not come close
to addressing the significant gap between school district
expenditures and state funding.

2025 Legislative Session

After the frustrating and disappointing outcomes of the
2024 Session, WASA's Legislation & Finance Committee
quickly resolved that we needed to use the momentum we
had built and aggressively advocate for needed increases in
basic education. Traditionally, the L&F Committee drafts a
recommended Platform for the next session in May or June,
followed by final action by the WASA Board of Directors at
the end of June. In 2024, the Committee accelerated the
process and drafted a recommended 2025 Legislative
Platform just a few weeks after the 2024 session adjourned.

We immediately received questions about why we changed
course. There are several reasons, including these main
points:

¢ K-12 Education is not being prioritized by the
Legislature. As discussed above, we have had to
fight to elevate education and get legislators to
listen to us. Early adoption of our Platform gave our
members a long runway to engage with
legislators—and we began advancing these issues
with legislators beginning in April, more than eight
months before the 2025 Session was set to
convene.

e The Education Community has been accused of
being “out of alignment.” In reality, the education
community has been more aligned in the last few
years than ever before. But there is no harm is
trying to further align our advocacy, our priorities,
and our messaging.

e Legislative leaders continue to move their
prioritization process forward. Twenty years ago,
the four political caucuses traditionally met after the
November election to elect officers and take time to
discuss priorities. This is no longer the case. If you
read your legislator’s session review newsletters, you
will see many of them started talking about 2025
priorities shortly after the session adjourned. By
moving early, we have an opportunity to influence
legislators’ priorities before they are established.

So, what was in the WASA 2025 Platform? The Legislation &
Finance Committee and our Board sought to narrow our focus
and advocate on priority issues that can bring us together—
specifically school administrators, but also our education
association colleagues. 1,600 members speaking with one
voice is powerful, but what if we added thousands of
principals, school directors, business officials, and others,
including parents in the PTA? The Platform provides an
intentional, easy to understand and defend, narrow focus.

The three issues on WASA's 2025 Legislative Platform are:
e Special Education
e  Pupil Transportation
e Materials, Supplies, and Operating Costs (MSOC)

We know there are many other issues to address; however, we
had a strategy and rationale for narrowing our Platform to
these three issues:

« First, if we had any success on these issues, there would
be a positive impact in ALL 295 school districts. There is
no division between big and small, east and west, urban
and rural, rich and poor. This served to unify/align our
members; and

+ Second, each of these three issues is a basic education
program, which are constitutionally required to be amply
funded. Even so, we have clear, documented evidence that
these issues continue to be woefully underfunded.

In this effort, we are partnered with AESD and led a coalition
with eight other education associations: Washington State
School Directors’ Association (WSSDA), Washington
Association of School Business Officials (WASBO), Association
of Washington School Principals (AWSP), Rural Education
Center (REC), Washington Association of Maintenance and
Operations Administrators (WAMOA), Washington School
Nutrition Association (WSNA), Washington Association of
Career and Technical Administrators (WACTA), and
Washington State Parent Teacher Association (WSPTA).
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One of the keys to success was keeping our members and
our coalition members speaking in one voice. To assist the
necessary “message discipline” and to assist with their
engagement, we developed an Advocacy Toolkit that
included key messages, talking points, budget templates,
and other resources.

In addition to the advocacy toolkit, we created an
informational website (www.waschoolfunding.org) that
simply described why so many school districts are struggling
financially. Because it is more informational, rather than an
advocacy resource, we encouraged members to share it with
parents and other community members.

In recent years, many legislators who focused their efforts
on issues other than K-12 education, have claimed they did
not know or understand our needs and requests. In 2025,
they may not have agreed with us, but they could not plead
ignorance.

In the end, we saw minimal success: of our nearly $2.5 billion
request to amply fund the Big Three, we received increases
of less than $400 million ($310 million for Special Education;
$80 million for MSOC). For all of our efforts and momentum,
we received less than 20 percent of our ask. Of course, this is
frustrating and disappointing; however, without our
aggressive and aligned efforts, we surely would have
received even less.

There was much other action on bills and budgets to report
from the 2025 Session; complete details are available in
WASA’s comprehensive annual End of Session Report.

Final Note
A number of advisors worked closely with WASA throughout
the 2025 Session (and the legislative interims before and
after session):
« Mitch Denning—WASA consultant representing the
Association of Educational Associations (AEA);
 Fred Yancey and Michael Moran (The Nexus Group)—
WASA consultant for retirement and health benefits for
WASA and AWSP; and
« Melissa Gombosky—partner representing the
Association of Educational Service Districts.

These advisors regularly kept WASA's Legislation & Finance
Committee apprised of activities through oral and written
updates and provided excellent service as they operated as
liaisons between WASA and the Legislature.
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PROFESSIONAL LEARNING

WASA's goal is to be the premier
organization for statewide
professional learning, Our

strategies for accomplishing this
wision are outlined in the star
graphic below.

* Provide response to the
Individual learning needs of
reglons and districts,

P

* 60-minute webinars focusing on hot
topics of the moment

* Provide Immediate support to members.

A major focus of WASA's
_ mission is to provide
Constnces leadership in the
Workshops. e development of
¥ competent, ethical, and
visionary leaders by

. offering professional
Ovciemand | nitiatives | growth opportunities for
‘ those in, or aspiring to,
district office
administrative roles.
Professional learning offerings are aligned with WASA's
goals and actions as set by our Board and others in
leadership positions. This summary focuses on
conferences, academies, initiatives, and webinars held
from July 2024 through June 2025.

WASA

+ Fall, Winter, Spring, Summer,
Legisiative, Equity, Superintendents,
Women In Leadership and Speclal
Education Conferences

+ Provide strong keynotes addresses,
general sesslons snd school district

presentations

superintendents, Mentor
Academy, and Special
Education Academles

» Provide learnlng supports
for specific groups of WASA
members and Is delivered
over time.

* Meet with reglons and

| districts as requested.

+ inclusionary Practices Project, Equity Project, WASA
PLC at Work, Instructional Leaders Network and
Washington State Leadership Academy

* Provide opportunites for members and districes to
engage In learning over a muithyear period.

WASA continued to combine both in-person and virtual
delivery systems. Each professional learning opportunity
provided by WASA is evaluated using the three Rs:
Registrations, Revenues, and Reviews. Using this data,
future offerings are designed to best support member
needs.

This 2024-25 annual report reflects the WASA's Professional
Learning Star model we use to structure professional
learning to meet the vast variety of member needs in a
comprehensive and cohesive manner. It is our vision to be
the premier organization for statewide professional learning
for administrators.

In addition to WASA's rich history of offering wonderful
conferences and workshops, we have broadened our scope
of work into four additional key areas. By adding these
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areas, WASA provides a continuum of support for our
members. This vision is graphically represented as a united
star consisting of five diamond areas. Each diamond shines
brightly on its own, but when combined creates a
superstar. It is the belief that the implementation of this
superstar is what will make WASA the premier organization
for statewide professional learning. The four other areas
were updated this year to respond to the evolving needs of
our members; in addition to conferences and workshops,
are: Component Group & Regional Support, Long-term
Initiatives, On-demand Webinars, and Individual Support.
Our charge or means, as an organization for administrators,
is to keep leadership development as a focus. Our end will
always be to support student learning.

CONFERENCES AND WORKSHOPS

INCOMING SUPERINTENDENTS (IN-
PERSON)

The Incoming Superintendents’
Conference featured J.Marie Riche, Riff
Agency Facilitators, Angela VonEssen and
Cindy Hogan from BTS Spark and a group
of second year superintendents and
sessions from WASA's Executive staff on board relations,
legislative advocacy, and a comprehensive review of
supports for superintendents.

Conferences
&

Workshops

INTEGRATED MTSS FEST (IN-PERSON)

In support of OSPI's efforts to integrate the efforts of
special education and basic education staff in meeting the
needs of all students in inclusive environments, WASA
organized a multi-day conference in the Tri-Cities.

FALL (IN-PERSON)

Our Fall Conference was held in Tacoma. Dr. Michael
McDowell and Dr. Peter DeWitt facilitated a day of learning
on leadership actions that are both unreasonable and
effective in increasing student learning.

WOMEN IN LEADERSHIP (IN-PERSON)

The Annual Women in Leadership Conference, The Tapestry
of Leadership: Weaving Inclusivity, Empowerment, and
Connection featured Libra Forde, Executive Director of the
Women's Foundation of Oregon and Kate Eberle Walker,
author of The Good Boss: Nine Ways Every Manager Can
Support Women at Work.

WINTER (VIRTUAL)

WASA's Winter Virtual Conference entitled Unleashing
Potential in Ourselves and Others featured Connie Hamilton,
Julie Jungalwala, and Jeff Snell. The session focused on
making great decisions during difficult circumstances.

LEGISLATIVE (IN-PERSON)

Lisa Braithwaite shared strategies for speaking confidently
and persuasively about the work your district is doing and
the work that needs to be done — and saying it in five
minutes or less. Student voice was embedded throughout
this conference which gave purpose to our lobbying efforts.
WASA is appreciative to partner with WSSDA and WASBO
on this conference.

SPRING (IN-PERSON)

Keynote speaker Rebecca Bultsma shared on Using Al to
Harness More Time to be Human, and Art Jarvis and Kim
Knight discussed Accentuating the Positive: Maintaining
Positive Relationships and an Outlook of Possibilities in
Times of Budgetary Stress. District-level speakers filled the
conference program with presentations to support the
leaders in small school districts across the state.

SUPERINTENTENDENTS (IN-PERSON)

Al-Powered Leadership: Navigating the Future of Education
provided a plethora of opportunities for superintendents to
work with Al; as well as updates from OSPI and our federal
and state government relations staff.

SUMMER (IN-PERSON)

Steve Pemberton, Luis Cruz and Janel Keating were
highlighted speakers for over 1,000 registrants in attendance
at Lighting the Way for Leadership WASA/AWSP 41st Annual
Summer Conference. Over 75 breakout sessions filled rooms
at the Spokane Convention Center.

COMPONENT GROUP SUPPORT

ASPIRING CENTRAL OFFICE
LEADERSHIP ACADEMY (VIRTUAL)
Led by Ginger Callison from the
Snoqualmie Valley School District
and Julie Ray from Tacoma
School District, the Aspiring
Central Office Leadership
Academy had a wonderful second year. Participants
learned from actual practitioners about a full range of
district office administrative positions.

Component
Group
&

Regional
Support

ASPIRING SUPERINTENDENTS ACADEMY (VIRTUAL)

The Aspiring Superintendents Academy had a successful
fourth year, facilitated by Kim Fry. Each participant was
assigned a mentor superintendent who provided additional
information and perspectives from the rich information
shared by superintendent presenters who were selected for
their expertise in a specific facet of the work ranging from
school finance, board-superintendent partnership,
instructional leadership, community engagement and more.
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EARLY CAREER AND MENTOR (VIRTUAL AND IN-PERSON)
These two connected academies were facilitated by Kim Fry,
and Vancouver Superintendent, Jeff Snell. The content
focused on the key elements of being and supporting a
new superintendent (TPEP, Board and Superintendent
Relations, Legislative Advocacy, Communication, etc.).
WASA is appreciative of OSPI for their financial support for
these academies.

SPECIAL EDUCATION DIRECTORS" ACADEMY (IN-PERSON)
The Special Education Academy ran monthly through June
and was facilitated by Rachel Dickson from the Fife School
District. WASA is appreciative to partner with OSPI on this
academy.

REGIONAL SUPPORT (IN-PERSON & VIRTUAL)

WASA executive staff provided a range of professional
learning opportunities for regional meetings on topics
ranging from artificial intelligence to legislative advocacy.

INITIATIVES (ALL DONE VIRTUALLY)

INCLUSIONARY PRACTICES PROJECT
(IN-PERSON AND VIRTUAL)

IPP Director, Amy Wright, and her team of
district team facilitators and project
evaluators continued their support of
district implementation of inclusionary
school. Katie Novak was the lead trainer, providing both in-
person and virtual learning sessions throughout the year.

NEXT LEVEL LEADERS — AKA WASHINGTON STATE
LEADERSHIP ACADEMY (IN-PERSON AND VIRTUAL)
Coordinated by Director, Ashley Barker and facilitated by
Dr. Peter DeWitt and Dr. Jenni Donohoo over 150
educational leaders expanded their skills in service to the
68,245 students in their combined care.

INSTRUCTIONAL LEADERSHIP NETWORK (VIRTUAL)
Following the end of federal funding, WASA's Instructional
Leadership Network, facilitated by Chris Beals, along with
advisors Peter DeWitt and Jenni Donohoo, moved to a pay
to participate program. Teaching and Learning district
administrators continued to come together to learn from
and with one another.

ON-DEMAND WEBINARS

WASA offered 12 on-demand webinars.
Topics included Al basics, legislative
advocacy, and communications.

On-demand

Webinars

INDIVIDUAL SUPPORT

WASA continues to partner with

BTS Sparks — an international
leadership coaching non-profit that
provides low-cost, high-quality, online
coaching. This service is available to district and building-
level administrators and is meant to fill the growing need for
individualized action planning and leadership development.

Individual

Support

PARTNER AGENCY SUPPORT

Throughout the year, WASA provided support to the
Employee Relations & Negotiations Network (ERNN) and
Washington School Personnel Association (WSPA) as they
provide professional learning to educators across the state.

WASA increased collaboration with various organizations
and agencies to mutually meet professional learning needs
while keeping an eye toward leveraging resources. This
past year, WASA partnered with:

« American Association of School Administrators (AASA)
» Association of Educational Service Districts (AESD)

« Association of Washington School Principals (AWSP)

+ Employee Relations and Negotiations Network (ERNN)
« Office of Superintendent of Public Instruction (OSPI)

« Washington Association of Latino Administrators and
Superintendents (WALAS)

« Washington Association of School Business Officials
(WASBO)

« Washington School Personnel Association (WSPA)

« Washington Information Services and Personnel
Cooperative (WISPC)

* Washington State School Directors’ Association (WSSDA)

2024-25 ANNUAL REPORT -



ADMINISTRATIVE OPERATIONS

WASA OPERATIONS

Committed to our members, the entire WASA team is
dedicated to delivering a diverse range of high-quality
support and services. Whether through phone, email,
website, or social media, the WASA staff is always
prepared to promptly address the questions and needs of
our members and our education partners.

MEMBER SERVICES

Quiality service to members is our top priority. Throughout
the past year, WASA actively assisted administrators with
concerns regarding district policy, finance, personnel,
governance, board/ superintendent relations, preparation
for hearings, career consulting, and employment contract
analysis.

Through the WASA Professional Assistance Program, active
WASA members are eligible to access:

« ADVICE AND COUNSEL WASA provides the counsel
of qualified, experienced administrators to any
member who faces a problem or potential problem
related to his or her professional assignment.

« LEGAL SERVICES Upon approval by the executive
director or designee, WASA will provide initial counsel
with a WASA recommended attorney and up to
$3,000 of reimbursable legal fees upon approval of
the WASA Professional Standards and Ethics
Committee.

« ETHICS ASSISTANCE The WASA administrative team
is available to provide advice and counsel for
members on ethical issues they may encounter as a
result of their district or professional responsibilities.

+ CONTRACT REVIEW Whether negotiating a new
employment contract or updating an existing one,
WASA provides contract evaluation and
recommendations to support members in a variety of
employment positions.

« MEMBER SUPPORT WASA provides peer mentors for
all new superintendents. Mentors for any new or
experienced WASA members will be appointed upon
request.

The Aspiring Superintendents Academy, Incoming
Superintendent Conference, Mentor Program, Aspiring
Central Office Administrators Academy, Women in
Leadership, Early Career Superintendents Academy, and the
Special Education Director Academy are examples of
proactive and ongoing member support.

Members in transition receive resources and support in
developing effective entry plans and tools needed to be
successful in their new positions. Every year, through a
variety of professional learning programs, members are
offered an opportunity to engage in the latest leadership
strategies and are encouraged to network with colleagues to
increase their own knowledge and expertise. These
conference and program offerings are an excellent example
of how the association, and its members, work together to
support quality public education.

MANAGEMENT REVIEWS

The 2024-25 school year was another strong year for WASA
Management Reviews. Multiple school districts contracted
with WASA for Management Reviews in the areas of business
practices, staffing levels, transportation, facilities, financial
and program management, and student services programs.

The Management Review process typically includes the
following phases:

« PREPARATION The initial portion of the review is that
of planning. A plan is developed in concert with the
school district leadership that includes the specific
goals and objectives sought.

» ANALYSIS The analysis phase involves the on-site
activity by the review team. Information is collected in
the form of relevant school district policies, job
descriptions, financial reports, documents, etc. In
addition, interviews are conducted with a representative
sample of central office administrators, staff members,
board members, and if applicable, patrons.

+ EVALUATION An evaluation of the documentation,
interviews, observations, and other information takes
place next. This involves the members of the team in
collective discussion and independent writing.

+ REPORTING A final report is prepared and presented
to the district. The report includes a snapshot of the
current status of the district, a comparison of best
practice from other similar districts, and a list of
recommendations for improvement.

WASA would like to extend a heartfelt thank you to the
dedicated professionals who lent their expertise as members
of our review teams.
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CONTRACTUAL MANAGEMENT & SUPPORT

WASA supports numerous partner associations, offering
management and legislative services to enhance the
benefits they offer their members.

Those organizations include:
+ Employee Relations and Negotiations Network (ERNN)
» School Information and Research Service (SIRS)

+ Washington Association of Maintenance and Operations
Administrators (WAMOA)

« Washington Association of School Business Officials
(WASBO)

» Washington Interscholastic Athletics Association (WIAA)

» Washington State Association for Supervision and
Curriculum Development (WSASCD)

* Washington State Personnel Association (WSPA)
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2024-25 AWARDS AND SCHOLARSHIPS

WASHINGTON STATE

SUPERINTENDENT OF THE YEAR
RON BANNER, SUPERINTENDENT, CLOVER PARK

Sponsor: D.A. Davidson & Company .
) ~ D|ADAVIDSON
This program is

designed to recognize the
outstanding leadership of active,
front-line superintendents and pay
tribute to those who lead our public
schools. Washington's
Superintendent of the Year (SOY)
automatically becomes a candidate
for the AASA National Superintendent
of the Year. D.A. Davidson & Company also provides $1,000
for Washington's SOY to use towards an educational
program of their choice.

GOLDEN GAVEL AWARD

JOEL AUNE, EXECUTIVE DIRECTOR, WASA

The Golden Gavel Award is WASA's
most prestigious award and is
presented to “an individual, group,
association, or firm for making an
outstanding contribution to public
education in Washington"—a
contribution that has “statewide
application and is of lasting value.”
The recipient does not have to be a WASA member.

PEMCO ROBERT J. HANDY MOST
EFFECTIVE ADMINISTRATOR AWARDS

PEMCO
Insurance
The Handy Awards seek to

recognize outstanding public-school administrators in
Washington State. Robert J. Handy, the awards’ namesake,
founded the PEMCO Life Insurance Company.

Handy was a Seattle school teacher during the Great
Depression whose vision was to provide low-cost loans
to schoolteachers. Three awards are presented each year,
with a $10,500 award equally divided among the winners.
The award can be used for personal or professional
growth and/or support and disseminate information
about a successful school or district program.

Sponsor: PEMCO Insurance

Those selected received the award for the role they play
in actualizing the nine characteristics of high performing
school/districts. This year's outstanding recipients of a
Robert J. Handy Most Effective Administrator Awards
include:

MEDIUM SIZE DISTRICT
GLEN JOHNSON,
Superintendent,

Cashmere

LARGE SIZE DISTRICT
IAN SALTZMAN,
Superintendent,

Everett
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DOYLE E. WINTER SCHOLARSHIP
FOR ADMINISTRATIVE

LEADERSHIP IN EDUCATION
RICHARD ZIMMERMAN, SUPERINTENDENT, NORTH
BEACH

Sponsor: Piper Sandler

PIPER | SANDLER

Designed to assist talented and
committed educational
administrators as they enhance those
skills and abilities needed to serve as
educational leaders in the field of
public education, a $1,000
scholarship will be awarded to a
school administrator who is presently
in or will begin a doctoral program in
education.

GALLAGHER HOWARD M. COBLE
SCHOLARSHIP FOR UNDER-

REPRESENTED ADMINISTRATORS
RAVINDER DHILLON, PRINCIPAL, FERNDALE

Sponsor: Gallagher, in Partnership (=)
with the Washington School Gallagher
Admlnlstrators Foundatlon Insurance ‘ Risk Management ‘ Consulting

The Gallagher Howard M. Coble
scholarship was designed to
assist talented, under-
represented educators to pursue
graduate studies that prepare
for central office leadership
positions.

Dr. Howard M. Coble was a
highly successful school superintendent and former
executive director of the Washington Association of
School Administrators, who retired in 2002 after
completing 44 years of service for Washington State
public schools. Throughout Howard's career, he served
as a mentor for educational leaders across the state. In
2010, he received a national Distinguished Service
Award from the American Association of School
Administrators for exhibiting an exemplary leadership
career. In October 2016, Howard passed away at the
age of 91.

A $5,000 scholarship was created to be awarded to an
educator who is presently enrolled in or will begin
graduate studies in educational leadership by the fall
of 2024.

WASA LEADERSHIP AWARD

ERIN PRINCE, SUPERINTENDENT, CENTRAL KITSAP
The WASA Leadership Award is given
to select WASA members who
"demonstrate and exemplify
outstanding leadership abilities and
who have made significant
contributions to the field of
education.”

D.A. DAVIDSON BARBARA MERTENS

LEGACY AWARD
DAN STEELE, ASSISTANT EXECUTIVE DIRECTOR, WASA

Sponsor: D.A. Davidson & Company ]
D/A/DAVIDSON

The Barbara Mertens Legacy Award
was established in honor of Barbara
Mertens, a former assistant executive
director of Government Relations at
WASA, who retired in 2010. The
award is presented to “an individual
or group who has had a significant
impact on public education in
Washington—a legacy that has a lasting influence.” The
person or group does not have to be a member of WASA.
Barbara Mertens dedicated a good portion of her career to
the authorization of a Simple Majority to pass a School Levy.

The award comes with a $1,000 gift from D.A. Davidson &
Company, which is awarded to a school, foundation, etc., in
the awardee’s name and at their discretion. Barbara
Mertens dedicated a good portion of her career to the
authorization of a Simple Majority to pass a School Levy.
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LEARNING FROM LEADERS AWARD

MARY BETH TACK, SUPERINTENDENT, KELSO
Beginning in 2023-24, this award
shall be given to a WASA member
for recognition of his or her
leadership of an exemplary
program that others can learn
from, that has: significantly
improved student learning;
significantly increased student
engagement; significantly
improved student and staff safety; significantly increased
student, staff, and parent understanding and
engagement regarding diversity, equity, and inclusion;
significantly increased parent or community
engagement; or significantly addressed areas other than
those identified will be considered. The recipient of this
distinguished honor will not only receive the WASA
Learning from Leaders award but also a monetary grant
of $5,000 to further enhance and propagate their
innovative program. We are grateful for the generous
support of founding sponsors Dennis Ray, Gay Selby, and
Gene Sharratt, who, along with WASA, have committed
to underwrite the costs of the award.

REGIONAL AWARDS

Each of the eleven regions held events during the spring
to recognize and highlight the dedication of leaders from
school districts and the community. These events serve to
tell amazing stories occurring in schools and school
districts across the entire state where volunteerism,
service, and leadership are making a difference.

PURPLE STAR AWARD DISTRICTS
In partnership with OSPI

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Anacortes School District
Coupeville School District
Bethel School District
South Kitsap School District
North Kitsap School District

AWARD OF MERIT

REGION 101
REGION 105
REGION 108
REGION 110
REGION 111
REGION 112
REGION 114
REGION 123
REGION 171

Jake Dingman, Oakesdale

Lisa Gredvig, Union Gap

Michelle Kuss-Cybula, Oak Harbor
Concie Pedroza, Tukwila

Candice McGregor, Puyallup
Denny Waters, Battle Ground

Erin Prince, Central Kitsap

Wade Smith, Walla Walla

Michael Porter, Omak

STUDENT LEADERSHIP ACHIEVEMENT

REGION 101 Tawni Barlow, Medical Lake
REGION 105 Brian Hart, Granger
REGION 108 Justin Irish, Anacortes
Becky Clifford, Anacortes
Lynette Brower, Mt. Vernon
REGION 109 Paul Douglas, Sultan
REGION 110 Dana Bailey, Issaquah
REGION 111 Angie Franklin, University Place
Aaron Lee, Orting
Lisa Reaugh, Peninsula
Natalie Boyle, Peninsula
REGION 112 Mary Beth Tack, Kelso
REGION 123 Alicen Amaya, Pasco
REGION 171 Glenn Johnson, Cashmere
RETIREMENT AWARD
REGION 101 Brett Baum, Rosalia
Rob Clark, Washtucna
Mark Jacobson, St. John
Cindy Sothen, Central Valley
REGION 109 Dan Chaplik, Sultan
Dave McKellar, Arlington
Miriam Tencate, Lake Stevens
REGION 110 Eva Colins, Bellevue
REGION 111 Brian Laubach, Clover Park
Debi Christensen, Clover Park
Steve Rabb, Orting
Ben Ramirez, Fife
REGION 112 Denny Waters, Battle Ground
Lisa Greseth, Camas
REGION 114 Kristin Schutte, OESD
Dana Rosenbach, North Mason
Martin Brewer, Port Angeles
REGION 123 Matt Scott, Kennewick
Traci Pierce, Kennewick
Robert Smart, Pasco
Tim Praino, Richland
REGION 171 Tom Venable
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WITH SINCERE APPRECIATION TO WASA'S 2024-25
CORPORATE PARTNERS AND EVENT SPONSORS

WASA extends our gratitude to the companies and
organizations whose partnerships make our professional
learning experiences possible. Through their generous
support, corporate contributions have continued to enhance
the quality and accessibility of conferences, workshops, and
special events that serve our statewide membership. From
July 2024 through June 2025, these partnerships have not
only helped offset event costs but also deepened
engagement and enriched opportunities for educational
leaders. We are proud to recognize our 2024-25 sponsors
for their commitment to educational excellence and for
helping to make every WASA event a meaningful success.

DIAMOND LEVEL SPONSORS

f
0:0 Berestord

Contact Cindy Pleasants | www.chberesford.com
Servicing and supplying floor coverings to over 180
Washington schools and districts for the past 50 years,
Beresford considers their advocacy for public education a
stewardship responsibility. Offering full customer service
and no-risk carpet plans with single-source responsibility.
Beresford Company not only measures and supplies the
necessary materials and labor, they take responsibility for
installation and wearability. Leaving every transaction with
a satisfied customer is something for which The Beresford
Company strives.

The Beresford Company consistently supports various
activities and keynote speakers at WASA conferences
and workshops. In addition to their generous
sponsorship of WASA events, the company also
advocates for other education associations statewide
and is a long-time supporter of WASA.

CLEAR

risk solutions

T'USIP ISIAW

Contact Rich Moore | Rick Doehle | www.chooseclear.com

Clear Risk Solutions is more than just a standard insurance
provider; we are an industry leader in both insurance and
risk management services and solutions. Our mission is to
make our services your asset by delivering customizable
results that you can trust and will better equip you to
succeed in an unpredictable future.

@ CollegeBoard

Contact Mikael Taylor | www.collegeboard.org

The College Board is a mission-driven not-for-profit
organization that connects students to college success and
opportunity. Founded in 1900, the College Board was
created to expand access to higher education. Today, the
membership association is made up of over 6,000 of the
world’s leading educational institutions and is dedicated to
promoting excellence and equity in education. Each year, the
College Board helps more than seven million students
prepare for a successful transition to college through
programs and services in college readiness and college
success—including the SAT and the Advanced Placement
Program. The organization also serves the education
community through research and advocacy on behalf of
students, educators, and schools.

n

D A/ DAVIDSON

The Strength of Advice®

Contact Cory Plager | www.dadavidson.com

The D.A. Davidson name is synonymous with K-12 capital
funding throughout the Pacific Northwest. They are proud
to serve school districts large and small and offer a full
range of services including bond-issue planning, tax-rate
management, and bond-rating assistance. D.A. Davidson'’s
niche lies in expertise and exceptional client service.

D.A. Davidson, founded in 1935, is the largest full-service
investment firm based in the Northwest. D.A. Davidson has
built a solid reputation of integrity and professionalism
with their full-service banking capabilities, broad
distribution, experienced professionals, and a long-term
approach to business. They maintain an independent,
employee-owned-and-operated business environment,
placing client needs at the forefront of their business
decisions.
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frontline

education..

Contact Rasheité Calhoun | www.frontlineeducation.com

Join over 10,000 clients across the country who use
Frontline to ease the administrative burden on their staff
and allow them to focus on the education, health, and
safety of their students. If the goal is employees who are
happier, more productive, and more efficient, Frontline
will help you get there. Our solutions provide crucial data
for insights-based decision-making, strategic planning,
and maximizing federal and state funding. Our reputation
for delivering innovative solutions makes Frontline the
industry’s top choice.

(S gaggle

Contact Matt Ziegenfuss | www.gaggle.net

For over 25 years, Gaggle has been a trusted partner in K-
12 student safety, working with over 1,500 school districts
nationwide. Our Al-driven monitoring, expert human
review, and 24/7 crisis intervention help identify and
support students in crisis. Our comprehensive solutions—
Gaggle Safety Management and Web Filter, Gaggle
Therapy, ReachOut, and Archiving—create safer learning
environments and ensure students receive the care they
need to thrive.

&
Gallagher

Insurance | Risk Management | Consulting

Contact John Fulbright | Rich Dickman | www.veba.org

Since 1984, the VEBA Plan has given Washington school
districts a means of providing employees with a health
reimbursement arrangement (HRA), primarily for post-
employment (retiree) medical premiums. The plan covers
72,000 public employees and retirees from more than 400
school districts, community and technical colleges, higher
education institutions, and state agencies in Washington.

The program was founded and is governed by: WASA,
AWSP, and WASBO. Plan consulting, local service, and
customer care are provided by Gallagher.

BN ANOVER

Contact Jesse Hokanson | www.hanoverresearch.com
Hanover's marketing research and insights provide a crystal-
clear picture of your institution’s brand strengths and
prospective student outreach preferences. As a result, you'll
learn what messages, channels, and platforms to use to
communicate your brand in an authentic, continuous way.

Wwi-Ready
Curriculum Associates’

Contact Jody Wildharber | www.curriculumassociates.com
Curriculum Associates was founded in 1969 by four
dedicated educators with a mission to make classrooms
better places and that dedication persists even today as we
remain committed to partnering with teachers to ensure the
best for students.The results speak for themselves: we
measure our success by the impact that we have in
classrooms and on our students, and the quality of the
experiences we create for educators.

From the i-Ready Assessment suite, personalized instruction,
and full portfolio of instructional offerings, plus, Ellevation,
BRIGANCE, and much more—we deliver only the highest
quality to support teachers as they support students in
becoming their personal best.

instry

FLife Of Your Building

Contact Melissa Pendleton | www.mckinstry.org

McKinstry is a privately held, full-service, design-build-
operate-and maintain (DBOM) firm specializing in
consulting, construction, energy, and facility services. The
firm's innovative, integrated delivery methodology provides
clients with a single point of accountability that drives waste
and redundancy out of the design/build process. With over
1,900 professional staff and trades people throughout the
United States and operations in more than 15 states,
McKinstry advocates collaborative, sustainable solutions
designed to ensure occupant comfort, improve systems
efficiency, reduce facility operational costs and optimize
profitability "For the Life of Your Building."

2024-25 ANNUAL REPORT n


mailto:rcalhoun@frontlineed.com
http://www.frontlineeducation.com/
mailto:mattz@gaggle.net
http://www.gaggle.net/
mailto:John_fulbirght@ajg.com
mailto:Rich_dickman@ajg.com
http://www.veba.org/
mailto:jhokanson@hanoverresearch.com
http://www.hanoverresearch.com/
mailto:jwildharber@cainc.com
mailto:melissap@mckinstry.com
http://www.mckinstry.org/
http://www.frontlineeducation.com
http://www.gaggle.net
http://www.veba.org
http://www.hanoverresearch.com
http://www.curriculumassociates.com
http://www.mckinstry.org

Al

Contact Jeff Jurgensen | www.oacsvcs.com

OAC Services Education Group is the Pacific Northwest

premier education program and project management firm.

OAC partners with school districts by offering a full range
of services from community engagement and bond
planning to construction and project management into
the project closeout and warranty management phases.
OAC's sole focus is on the delivery of school district
projects. We understand the dynamics of school design
and construction, from the complexities of funding to the
critical need to minimize the disruptions to the teaching
and learning as your district journeys through construction
projects. Since 2002 our dedicated team has managed the
planning, design and construction of more than $2 billion
in K-12 facilities changing the educational lives of over
750,000 students statewide. We understand how
important our schools are to their communities and focus
on providing optimal delivery methodologies that
enhance teaching and learning while providing state-of-
the-art, energy efficient, safe and healthy schools. We are
here to serve our education partners throughout the
Northwest.

PEMCO

Insurance

Contact Allison Leep | 1.800.GO.PEMCO | www.pemco.org

PEMCO Mutual Insurance, the Northwest's original
educator-founded insurance partner, has been serving the
Pacific Northwest for 75 years. PEMCO provides auto,
home, renters, and boat coverage. We are honored to
have been recognized as a Best American Insurance
Company by Forbes Magazine, based on customer
feedback, and as the best in the Northwest by J.D. Power.
We distinguish ourselves through award-winning
customer service, industry expertise, and social impact
programs focused on supporting youth and education,
building greener environments, and increasing risk
awareness and safety. We're proud of our decades-long
commitment to organizations like WASA that help make
Washington a great place to learn. Mention you're a
school employee for added savings when you call!

Watch this short video to learn more about the longtime
WASA/PEMCO partnership.

PIPER | SANDLER

Contact Ryan L. Swanson| Trevor L. Carlson |
www.pipersandler.com

Piper Sandler assists local school districts with the
implementation of bond sales and management of debt
service funds. Piper Sandler demonstrates how districts can
manage their tax rates to stabilize the impact of taxes for
levies and bonds, and helps many districts improve bond
ratings. Piper Sandler is a leading full-service investment
bank and asset management firm serving clients in the U.S.
and internationally. Our proven advisory teams combine
deep product and sector expertise with ready access to
global capital. We are a leading underwriter and market
maker of fixed-income securities in the Northwest, and a
leading financial advisor to Northwest bond issuers. Piper
Sandler's expertise reaches from the smallest public finance
clients to the largest institutional investors in the country.
We support our public finance platform with a strong
primary and secondary trading effort. Through our regional
trading desks, clients have access to our underwriting, sales
and trading experts who work with bond issuers to
structure both taxable and tax-exempt fixed-income
securities.

Piper Sandler takes great pride in its reputation; it is the
reason investors and issuers have trusted us since 1895.

[Renaissance
See Every Student.

Contact Janelle Cach | www.renaissance.com

Renaissance is a pre-K-12 edtech global leader committed
to helping educators truly See Every Student. Our
interconnected solutions accurately assess learning and
growth, provide purposeful practice and instruction, and
support a whole-child approach to data-informed decisions.

'. RIGHT AT

SCHOOL

Contact Cindy Lawson | www.rightatschool.com

Led by our mission to inspire a love of learning and a
commitment to healthy living, Right At School provides safe,
engaging, and meaningful in-school and extracurricular
programs to enrich the lives of students, give parents peace
of mind, and enable schools to focus on their academic
mission.
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] ThoughtExchange

Contact Cie-Kay Lam | www.thoughtexchange.com

In 2009, our team set out to help organizations around the
world unlock collective intelligence to solve their
challenges. Since then, we've built a powerful technology
platform to foster meaningful dialogue and a deeper
understanding of even the most complex topics. Now,
thousands of leaders are gaining insights and bringing
millions of people together in the education, public, and
business sectors using ThoughtExchange.

W(‘ WASHINGTON SCHOOLS
J RISK MANAGEMENT POOL

Contact Ty Goare | Olena Martz | www.wsrmp.com

The Washington Schools Risk Management Pool (WSRMP)
is a not-for-profit, public-sector, self-funded cooperative
program which provides property and liability coverage,
risk control and claims handling tailored exclusively to
Washington State public school districts, educational
service districts and inter-local cooperatives. WSRMP
differentiates itself from traditional insurance programs by
providing staff who are solely dedicated to our members.
Our unique value-added programs and coverages are
designed to reduce the cost of risk.

workpointe

spaces that work

Contact Matt Arnold | www.workpointe.com

Workpointe was built from ground up on the idea that the
‘customer is always right’. We work every day to prove this
theory and give our clients the best possible experiences.
We always thought furniture was complicated, so we
desired to simplify the complex, make the process easy and
transparent. We knew that we would have to be
deliberately different, and we have embraced this flexible
approach to serving our clients, ‘One size does not fit all'.
This small family business with Seattle roots has grown into
a fully resourced global supplier for clients of all sizes in
the Pacific Northwest and beyond. The knowledge, work
ethic, integrity and passion for what we do sets us apart.
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WITH SINCERE APPRECIATION TO WASA'S 2024-25
CORPORATE PARTNERS AND EVENT SPONSORS

PLATINUM LEVEL

% Contact Scott Lewis
www.apollomech.com
MR s trots T o ASG collaborates with school district
leaders to reduce energy consumption and upgrade aging

infrastructure with minimal to no capital outlay.

O a te Contact Alex Brownstein

pp gy www.apptegy.com
Apptegy's complete communications platform offers the tools
and training required to make everyone in your school district a
better communicator. Our platform is backed by our

unparalleled client service team to make sure you always have
the support you need to succeed, compete, and connect.

m Contact Moe Salem
‘- www.atsintegrators.com
~NS ATS companies specialize in designing and
installing custom-engineered smart building automation and

energy management systems for mechanical and electrical
systems in buildings.

ChQrT\)\/el |S e Contact Julie Veal

serving up happy & healthy WWW.ChartWellSk12.COm
Through serving food kids love to eat, Chartwells’ goal is to make
sure that students leave the cafeteria happier and healthier every
day.

OOQ n I q Contact John Barlow

WWwWw.cognia.org

Cognia is a global nonprofit that enhances educational quality and

student outcomes through accreditation, assessment, and
research-backed improvement services.

Contact Dan Lemond

hd www.effectiveschoolsolutions.com
Effective School ) )
Solutions Effective School Solutions partners

with school districts to deliver in-
school, high-impact mental health programs for students with
the most intensive emotional and behavioral needs.

Ggg\s,ge};‘ o stercom

Foster Garvey attorneys help Washington

school districts finance school
construction, run bonds and levies, and navigate school law
issues.

EHANH EANYDN Contact Cherryl Paul
UNIVERSITY  www.explore.gcu.edu

Position yourself to prepare for a career as an educator,
school administrator or policymaker who delivers quality
education and enriches lives across academic and
community settings.

WAYFINDER

Contact Olive Bronson
www.withwayfinder.com
TalkingPoints is an education
technology nonprofit with a mission

to drive student success by using accessible technology to
unlock the potential of family engagement in children’s
education.

GOLD LEVEL

Audio Enhancement Rulon Crum
Econergy Art Nubaryan

Just Right Reader Lydia Cleveland

Millig Design Build Devin Malone
Pacifica Law Group Denise Stiffarm
Paper Angel Gooch

Pearson Audrey Harrell

Rural Education Center Jim Kowalkowski
Southwest Foodservice Excellence, LLC Mike Barnhill
Stevens Clay Paul Clay | Kim Holland
Wenaha Group Cassie Hibbert

SILVER LEVEL

Age of Learning Support Page
Ellevation Jay Muller

Flair Impact Nii Cleland
Model1 Michelle Hawkins

Overyondr Contact Page
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MEMBER ACKNOWLEDGMENTS

WASA BOARD OF DIRECTORS
OFFICERS
President
President-elect
Past President
Secretary
Treasurer

Bob Maxwell, Pullman

Shaun Carey, Enumclaw

Mike Villarreal, Hoquiam

Dana Rosenbach, North Mason
John Sander, Franklin Pierce

REGION REPRESENTATIVES

101 Jake Dingman, Oakesdale

105 Ellen Perconti, Goldendale

108 Michelle Kuss-Cybula, Oak Harbor

109 Chrys Sweeting, Arlington

110 Israel Vela, Kent

111 Laurie Dent, Sumner-Bonney Lake

112 Jeff Snell, Vancouver

113 Patrick Murphy, Olympia

114 Dana Rosenbach, North Mason

123 Jim Fry, College Place

171 Rodriguez Broadnax, Grand
Coulee Dam

COMPONENT REPRESENTATIVES
BPAC Jill Pratt, Rochester (Chair)
Chris Gardea, Walla Walla (Chair-
elect)
IPAC Mira Gobel, Pasco (Chair)
Amanda Kraft, Puyallup (Chair-
elect)
Linda McKay, NCESD 171 (Past
Chair)
Elyse Mengarelli, Mabton (Chair)
John Sander, Franklin Pierce (Chair)
Miriam Mickelson, (Chair)
Robert Elizondo, Touchet (Chair-
elect)
Mary Templeton, Washougal (Past
Chair)

Principals
Special Education
Superintendents

AASA
AESD
OSPI
PESB
Retirees
SBE
WIAA

BOARD LIAISONS

Wade Smith, Walla Walla
Steve McCullough, ESD 123
Michaela Miller

Erica Hernandez-Scott
Alan Burke, WSSRA

Susana Reyes, Shoreline
Mary Beth Tack, Kelso

WASA COMMITTEE CHAIRS

Honorary Awards
Legislation & Finance
Professional Learning

Mike Nerland, ESD 112
Mary Templeton, Lake Stevens
Asha Riley, Woodland

Prof. Standards & Ethics Kathi Weight, Steilacoom

School Construction
Small Schools

David Hammond, Bethel
Tabitha Mires, Manson

REGION PRESIDENTS

101
105
108
109
110
111
112
113
114
123
171

Ken Russell, Riverside

Lisa Gredvig, Union Gap
James Everett, Meridian

Dan Chaplik, Sultan

Susana Reyes, Shoreline

Ed Hatzenbeler, Orting
Denny Waters, Battle Ground
Lisa Grant, Centralia

Erin Prince, Central Kitsap
Pete Peterson, Kiona-Benton City
Nik Bergman, Quincy

WASHINGTON'S AASA REPRESENTATIVES
Ron Banner, Clover Park

James Everett, Meridian

Michelle Whitney, Pasco

Erin Prince, Central Kitsap

Wade Smith, Walla Walla

Krestin Bahr, Peninsula

VEBA BOARD
VEBA Trustee Shane Backlund, ESD 105
VEBA Trustee Greg Baker, Bellingham
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HONORARY AWARDS COMMITTEE

101 Robert Roettger, NEWESD 101
105 Robert Darling, Grandview
108 Jeff Cravy, Conway

109 Dan Chaplik, Sultan

110 L. Michelle, PSESD

111 Chad Honig, Bethel

Paul Marquart, Bethel
Mel Boyd, Bethel

112 Mike Nerland, ESD 112 (Chair)

113 Flip Herndon, ESD 113

114 Sandy Gessner-Crabtree, OESD 114
123 Rachel Gwinn, Pomeroy

171 Brad Wilson, NCESD 171

MEMBERSHIP COMMITTEE

101 Tracy Poindexter-Canton, ESD 101
Todd Spear, Mary Walker

105 Ryan Maxwell, Sunnyside

108 Kurt Harvill, Meridian

109 Chrys Sweeting, Arlington

110 John Welch, PSESD

111 Chad Honig, Bethel

Paul Marquart, Bethel
Mel Boyd, Bethel

112 Jennifer Bethman, Rochester
113 Nikki Grubb, North Thurston
114 Michelle Olson, Port Angeles
123 Wade Smith, Walla Walla
171 Linda McKay, NCESD 171

PROFESSIONAL LEARNING COMMITTEE

101 Kyle Rydell, West Valley
105 Brian Hart, Granger

110 Adina Thea, Highline

111 Suzy Kontos, Clover Park

Brian Laubach, Clover Park
Michael Farmer, Peninsula

112 Asha Riley, Woodland (Chair)
113 Nikki Grubb, North Thurston
114 Michelle Olson, Port Angeles
123 Wade Smith, Walla Walla
171 Linda McKay, NCESD 171

LEGISLATION AND FINANCE COMMITTEE

101 Kim Headrick, Medical Lake
Travis Hanson, Mead
105 Curt Guaglianone, Mt. Adams
Robert Bowman, Naches Valley
108 James Everett, Meridian
109 Mary Templeton, Lake Stevens (Chair)
110 Alan Spicciati, Auburn
111 Chad Honig, Bethel

Paul Marquart, Bethel
Mel Boyd, Bethel

112 Jennifer Bethman, Rochester

113 Nikki Grubb, North Thurston

114 Dave Bingham, Crescent

123 Wade Smith, Walla Walla

171 Michelle Price, NCESD 171
COMPONENTS

BPAC Sarah Thornton, Pasco
ESDs Michelle Price, NCESD 171
IPAC Linda McKay, NCESD 171
Principals Matt Yarkosky, Bethel

Small Schools Tabatha Mires, Mason
Special Ed John Sander, Franklin Pierce
Superintendents  Mary Templeton, Lake Stevens
CONSULTANTS

Pension & Fred Yancy

Health Benefits
AESD
AEA

FEDERAL LIAISON

Melissa Gombosky
Mitch Denning

Ron Banner, Clover Park
Michelle Price, NCESD 171
Wade Smith, Walla Walla

Krestin Bahr, Peninsula

PROFESSIONAL STANDARDS & ETHICS COMMITTEE

101 Randy Russell, Freeman

105 Russ Hill, East Valley

108 Larry Francois, NWESD 189

110 Fred Rundle, Mercer Island

111 Kathi Weight, Steilacoom (Chair)

112 Lynnell Tsugawa-Murray, Battle Ground
113 Byron Bahr, Rainier

114 Erin Prince, Central Kitsap

123 Sarah Thornton, Pasco
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SCHOOL CONSTRUCTION COMMITTEE

101 Jeff Baerwald, Nine Mile Falls
105 Russ Hill, East Valley

108 David VanderYacht, Lynden

110 Cindi Blansfield, Auburn

111 David Hammond, Bethel (Chair)
113 John Hannah, Morton

114 Dana Reaume, Quillayute Valley
123 Mark Pickel, Starbuck

SMALL SCHOOLS COMMITTEE

101 Paul Clark, Evergreen
Kristina Allen, Summit Valley
105 Lisa Gredvig, Union Gap
108 Nick Perigo, Mt. Baker
Jeff Cravy, Conway
110 Destry Jones, Skykomish
111 Jesse Sprouse, Carbonado
112 Jerry Lewis, Trout Lake
113 Rich Staley, Oakville
114 Scott Mauk, Chimacum
123 Todd Hillberg, Columbia
171 Tabatha Mires, Manson (Chair)

BPAC COMPONENT REPRESENTATIVES

101 Chad Moss, Medical Lake

105 Tom Fleming, ESD 105

108 Brian Fraser, Mt. Baker

110 Martin Turney, Issaquah

111 Greg Hart, Clover Park

112 Scott Westlund, Kelso

113 Jill Pratt, Rochester (Chair)

123 Chris Gardea, Walla Walla (Chair-elect)

Kevin Hebdon, Pasco
171 Jason Williams, NCESD 171

PRINCIPALS COMPONENT REPRESENTATIVES

101 Tony Moser, Newport

105 Elyse Mengarelli, Mabton (Chair)
Mike Closner, ESD 105

110 Christine Bell, Lake Washington

111 Cliff Fries, Orting

113 Shawn Batstone, Tumwater

114 Chad Collins, North Mason

123 Chris Chelin, Kennewick

IPAC COMPONENT REPRESENTATIVES

101
105
110
111
112
113
114
123
171

Alexa Allman, Deer Park

Matthew Toth, East Valley

Scott Whitbeck, Tukwila

Amanda Kraft, Puyallup (Chair-elect)
Travis Drake, Battle Ground

Andrew Eyres, ESD 113

Kyle Ehlis, North Mason

Mira Gobel, Pasco (Chair)

Linda McKay, NCESD 171 (Past-Chair)

SPECIAL EDUCATION COMPONENT REPRESENTATIVES

101
105
108
110
111
112
113
114
123
171

Franklin Day, Cheney

Lori Gylling, Ellensburg

Dwight Lundstrom, Conway

Trish Rodgers, Shoreline

John Sander, Franklin Pierce (Chair)
Keila Dean, Hockinson

Steve Bigelow, ESD 113

Shelby MacMeekin, Port Townsend
Justin Bradford, Prescott

Darci Johnson, NCESD 171

SUPERINTENDENTS COMPONENT REPRESENTATIVES

101

105
108
109
110
111
112
113
114
123

171

Mandi Rehn, Valley

Dave Smith, Newport

Ellen Perconti, Goldendale

Chris Granger, Blaine

Mary Templeton, Lake Stevens (Past-Chair)
Heather Tow-Yick, Issaquah

Krestin Bahr, Peninsula

Jenny Rodriquez, Ridgefield

John Hannah, Morton

Regan Nickels, Sequim

Robert Elizondo, Touchet (Chair-elect)
Thaynan Knowlton, Clarkston

Nik Bergman, Quincy
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SCHOOL INFORMATION AND RESEARCH SERVICE (SIRS)

SIRS is a nonprofit organization that - SIRS SALARY SURVEY REPORTS SIRS annually
provides data and information on compiles and publishes a timely salary and benefits
school organization, administration, report of Washington's school employees in three
operation, finance, and instruction to parts: 1) administrators, 2) classified personnel, and 3)
specifically meet the needs of teachers. Only SIRS members can access the full online
superintendents, central office surveys. The salary report allows members to create
School Information  @dMinistrators, principals, and school specialized reports by grouping information for any
and Research Service board members. SIRS contracts with position from any size district. We continue to update
WASA for management services. Tim Garchow, WASA's the survey reports to reflect district needs and the
Assistant Executive Director for Member Services, serves changes in salary and benefits.

as the SIRS Executive Director.

o . To find out more about the benefits of becoming a SIRS
Membership in SIRS includes: member district, please visit www.wasa-oly.org/SIRSbenefits.

* LEADERSHIP INFORMATION (LI) LI is a series of
monthly and quarterly articles that will help to shape
and inform your educational leadership practice.
These articles contain relevant school information
research on the best practices being utilized in
today's educational setting. SIRS has partnered with
Hanover Research to provide this service to our
members.

* LEGISLATIVE HANDBOOK SIRS Legislative
Handbook is an annual guide to the Washington
State Legislature. It provides school administrators
and professional associations with information about
our state government including directories, website
links and email addresses, legislative maps, and much
more. The handbook is a valuable tool for
participating effectively in the legislative process. It is
also an excellent addition for social studies
classrooms and school libraries. The handbook is
available online to SIRS members and can be
downloaded and distributed to your staff.
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WASA GOALS AND ACTION STEPS FOR 2025-26

During their June meeting, the WASA Board approved Goals
and Actions for 2025-26. The goals are grounded in the
Association’s mission and the core values of Leadership,
Trust, and Advocacy. WASA's Educational Equity Statement
was a prominent driver in the development of these goals
and actions as well.

GOAL I—LEADERSHIP

Cultivate transformative leaders who model and exert a
visible and determined focus on educational equity to
effectively lead public education in their communities.
ACTION A

Design and deliver professional learning and resources for
all component members supporting individual leadership,
system growth, and well-being.

ACTION B

Develop pathways for all district-level positions that attract
leaders who reflect the diversity of our student populations.
ACTION C

Leverage the expertise within each administrator and
resources across the state by collaborating with our
members and educational partners to address complex
educational challenges.

GOAL II—TRUST

Lead with integrity and inclusion to deepen member
belonging, build cultural competence, and strengthen
public trust in education.

ACTION A

Expand relationships and member engagement
through personalized onboarding, outreach to
underserved groups, and intentional support for
leaders in role transitions.

ACTION B

Provide strategic guidance and resources to strengthen
and broaden the ability of members to foster trust in
public education.

ACTION C

Facilitate peer collaboration, emotional resilience, and
wellness through real-time leadership supports.

GOAL 1II—ADVOCACY

In alignment with our partners, amplify WASA's voice
and influence to secure equitable, sustainable resources
and policies that uphold the public education promise.
ACTION A

Provide leadership and support for engagement with
legislators and partners to influence education resources
and policy.

ACTION B

Advance unified budget and policy positions that ensure
fair and ample resources for all students and districts.
ACTION C

Expand tools and member resources to assist their active
engagement in federal policy discussions to positively
impact all students.

WASA Educational Equity Statement

identifying cultural contexts for individual students.

characteristics, beliefs, and experiences.
outcome, not just access to opportunity.

students fully engage in available activities and opportunities.

Aligned with its mission and beliefs, WASA is committed to leading, serving, and supporting current and aspiring leaders to create systems and equitable
learning environments where each and every student can learn and achieve their educational goals and aspirations.
Grounded in the following definitions, Educational Equity is embraced as the potent combination of:
... cultural competency: the knowledge of student cultural histories and contexts, as well as family norms and values in different cultures; knowledge
and skills in accessing community resources and community and parent outreach; and skills in adapting instruction to students' experiences and

... diversity: the range of human differences within a given setting, collective, or group based on multiple factors, including but not limited to, race,
ethnicity, gender identity, sexual orientation, disability status, age, educational status, religion, geography, primary language, culture, and other

... equity: the condition that would be achieved if one’s group membership, no longer predicted, in a statistical sense, how one fares. Equity is the

... inclusion: the intentional actions that create and sustain belonging, safety, respect, and attention to individual needs and backgrounds to ensure all
Therefore, WASA believes that Educational Equity, for each and every student, will be attained when barriers are removed throughout the system, ensuring
equal access and opportunity for students to achieve successful outcomes. WASA will commit to providing vision, leadership, and support to district leaders

as they take action to eradicate gaps that are a result of systemic inequities in our schools.
This statement will inform WASA's decision-making and future actions as it exerts its voice and influence in the areas of leadership, trust, and advocacy.

Adopted by the WASA Board of Directors: April 18, 2022

2024-25 ANNUAL REPORT







	OUR MISSION
	EXECUTIVE DIRECTOR
	Joel Aune

	ASSISTANT EXECUTIVE DIRECTORS
	Dan Steele
	Tim Garchow
	Kim Fry
	Learning Innovation & Artificial Intelligence
	Shawn Batstone

	SUPPORT STAFF
	Dominique Wilson
	Bella Troiani
	Ryan Hickerson
	Beau Wilson
	Heather Chard
	Eve Johnson
	Kaley VonVolkli


	TABLE OF CONTENTS
	FROM THE PRESIDENT
	FROM THE EXECUTIVE DIRECTOR
	OPERATING BUDGET HISTORY
	MEMBERSHIP TREND HISTORY
	FINANCIAL OVERVIEW AND MEMBERSHIP REPORT
	FINANCIAL OVERVIEW
	WASA MEMBERSHIP
	OPERATING BUDGET 2024–25:
	REVENUE SOURCES (BY PERCENT)
	PERSONNEL EXPENDITURES (BY PERCENT)
	OBJECT EXPENDITURES (BY PERCENT)
	2023–24 MEMBERSHIP BY MEMBER TYPE
	ACTIVE MEMBERSHIP BY REGION
	ACTIVE MEMBERSHIP BY COMPONENT


	GOVERNMENT RELATIONS
	2025 Legislative Session
	Final Note

	PROFESSIONAL LEARNING
	CONFERENCES AND WORKSHOPS
	INCOMING SUPERINTENDENTS (IN-PERSON)
	INTEGRATED MTSS FEST (IN-PERSON)
	FALL (IN-PERSON)
	WOMEN IN LEADERSHIP (IN-PERSON)
	WINTER (VIRTUAL)
	SPRING (IN-PERSON)
	SUPERINTENTENDENTS (IN-PERSON)
	SUMMER (IN-PERSON)

	COMPONENT GROUP SUPPORT
	ASPIRING CENTRAL OFFICE LEADERSHIP ACADEMY (VIRTUAL)
	ASPIRING SUPERINTENDENTS ACADEMY (VIRTUAL)
	EARLY CAREER AND MENTOR (VIRTUAL AND IN-PERSON)
	SPECIAL EDUCATION DIRECTORS’ ACADEMY (IN-PERSON)
	REGIONAL SUPPORT (IN-PERSON & VIRTUAL)

	INITIATIVES (ALL DONE VIRTUALLY)
	INCLUSIONARY PRACTICES PROJECT (IN-PERSON AND VIRTUAL)
	NEXT LEVEL LEADERS — AKA WASHINGTON STATE LEADERSHIP ACADEMY (IN-PERSON AND VIRTUAL)
	INSTRUCTIONAL LEADERSHIP NETWORK (VIRTUAL)

	ON-DEMAND WEBINARS
	INDIVIDUAL SUPPORT
	PARTNER AGENCY SUPPORT
	ADMINISTRATIVE OPERATIONS
	WASA OPERATIONS
	MEMBER SERVICES
	MANAGEMENT REVIEWS

	CONTRACTUAL MANAGEMENT & SUPPORT
	2024–25 AWARDS AND SCHOLARSHIPS
	WASHINGTON STATE SUPERINTENDENT OF THE YEAR
	GOLDEN GAVEL AWARD
	PEMCO ROBERT J. HANDY MOST EFFECTIVE ADMINISTRATOR AWARDS
	MEDIUM SIZE DISTRICT
	LARGE SIZE DISTRICT

	DOYLE E. WINTER SCHOLARSHIP FOR ADMINISTRATIVE LEADERSHIP IN EDUCATION
	GALLAGHER HOWARD M. COBLE SCHOLARSHIP FOR UNDER-
	WASA LEADERSHIP AWARD
	D.A. DAVIDSON BARBARA MERTENS LEGACY AWARD
	LEARNING FROM LEADERS AWARD
	REGIONAL AWARDS
	PURPLE STAR AWARD DISTRICTS
	AWARD OF MERIT
	STUDENT LEADERSHIP ACHIEVEMENT
	RETIREMENT AWARD


	WITH SINCERE APPRECIATION TO WASA’S 2024–25 CORPORATE PARTNERS AND EVENT SPONSORS
	WASA extends our gratitude to the companies and organizations whose partnerships make our professional learning experiences possible. Through their generous support, corporate contributions have continued to enhance the quality and accessibility of co...
	DIAMOND LEVEL SPONSORS

	WITH SINCERE APPRECIATION TO WASA’S 2024–25 CORPORATE PARTNERS AND EVENT SPONSORS
	PLATINUM LEVEL
	GOLD LEVEL
	SILVER LEVEL

	MEMBER ACKNOWLEDGMENTS
	WASA BOARD OF DIRECTORS
	OFFICERS
	REGION REPRESENTATIVES
	COMPONENT REPRESENTATIVES
	WASA COMMITTEE CHAIRS
	REGION PRESIDENTS
	WASHINGTON’S AASA REPRESENTATIVES
	VEBA BOARD
	HONORARY AWARDS COMMITTEE
	MEMBERSHIP COMMITTEE
	PROFESSIONAL LEARNING COMMITTEE
	LEGISLATION AND FINANCE COMMITTEE
	COMPONENTS
	CONSULTANTS
	FEDERAL LIAISON
	PROFESSIONAL STANDARDS & ETHICS COMMITTEE
	SCHOOL CONSTRUCTION COMMITTEE
	SMALL SCHOOLS COMMITTEE
	BPAC COMPONENT REPRESENTATIVES
	PRINCIPALS COMPONENT REPRESENTATIVES
	IPAC COMPONENT REPRESENTATIVES
	SPECIAL EDUCATION COMPONENT REPRESENTATIVES
	SUPERINTENDENTS COMPONENT REPRESENTATIVES


	SCHOOL INFORMATION AND RESEARCH SERVICE (SIRS)
	WASA GOALS AND ACTION STEPS FOR 2025–26
	GOAL I—LEADERSHIP
	ACTION A
	Design and deliver professional learning and resources for all component members supporting individual leadership, system growth, and well-being.
	ACTION B
	Develop pathways for all district-level positions that attract leaders who reflect the diversity of our student populations. ACTION C

	GOAL II—TRUST
	ACTION A
	ACTION B
	ACTION C

	GOAL III—ADVOCACY
	ACTION A
	ACTION B
	ACTION C




