Promoting Independence and
Reducing the Reliance on 1:1
Paraprofessionals

Patrick Mulick BCBA
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Detrimental Effects of Excessive
Para Proximity

Giangrecoetal, 2005

Separation from classmates

Unnecessary dependence

Interference with peer interactions

Insular relationships ]

Feelings of Stigmatization - @ ﬁ
Limited Access to Teacher instruction - '

Loss of personal control

Loss of gender identity

Provocation of problem behaviors

Risk of being bullied
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The Auburn School District

Home to over 17,000 students

11.9% access special education services
16 elementary schools, 4 middle schools, 3
high schools, 1 alternative high school
Fastest growing district in King County

Very diverse community

* 44% of students live in multilingual
households

* 11% of students are new to the country AUBURN SCHOOI
within the past two years

* 113 languages spoken
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ISLAND IN THE MAINSTREAM
MRS. JONES AND MRS, COOPER ARE
STILL TRYING TO FIGURE OUT WHY FRED
DOESN'T FEEL LIKE PART OF THE CLASS.



Building

Process

-
D

!
®

Just like with your students, you
must meet adults where they are at
and not where you want them to be.
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The Beginning

* Assembled a critical mass of
special education staff

* Reviewed district data and
practices related to 1:1s

* Had authentic discussion
around barriers that exist in the
district

* Made recommendations for
next steps

www.patrickmulick.com

“Categories lead us toward
certainty but away from
clarity, and categorical
thinking moves us away from

understanding the bigger
picture.”

-Bob Johansen

Keep kids engaged in
their learning. The
busy mind forgets to
misbehave.
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Sp-ed-kids Students
with disabilities den’t

belong in gen ed
witheut a para plan.
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Floater Paraeducators

High performing special education

paraeducators whose job it is to

support a student’s program getting

back on track

* Never assigned to one assignment
for more than a couple of months

* Has a strong focus and goal of
promoting student independence

* Through the guidance from Student

Special Services, they strategically

navigate both student and staff

challenges

Our Data after 4 Years and 62 Cases

Para was determined prior to floater
para placement; new assigned para

‘was handed a well running program.
Change of placement,
but staff were better
supported inthe
proce:

Classroom support was
needed to help get programs.
up and running, a class para
was not added upon backing Classroom support was
out. neededto help get

programs up and running, a
QIR class para was sddedfor
thayear

The student moved away.

Assigned a new one on one
who was handed a
program that was up and
running.

Successfully supported
the reduction of para
time from an existingIEP.

The student program was
successfully maintained by the
building, no additional staff
needed.
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Providing a student their
needed supports does not
guarantee that they will
succeed, but neglecting to
provide them their needed
supports does guarantee
that they will fail.

www.patrickmulick.com
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Floater Updates

« Created an intake and exit process

* Changed the Name to Inclusive
Support Professional
* Changed the actual category of the
position due to the type of work involved
* Supporting staff who are struggling
to support a student
+ Collaborating with many adults and
co-creating student systems
+ Coaching gen ed teachers on
interventions
Being flexible with start/end times



High Quality PD on

Promoting

Independence

For case managers who had a
student with a 1:1 paraeducator
assigned, multiple opportunities
for PD on Pl were provided. The

course highlighted:

+ Strategies to promote student

independence

* How to lead this work with
families and school teams

* Tools and resources

+ Shifting mindsets
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The Wind-up
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A Shift in Mindsets to Support Independence
For Students with 1:1 Paraeducators in General Education
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Providing support without enabling.
Promoting independence without abandoning.

PROVIDE

ENCOURAGE
SUPRORT INDEPENIDENCE
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The Houdini The Tooth Fairy
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The Mime ,@ (a.k.a. silent ‘ﬁ
supports) ﬁ

* Write down questions to ask during a discussion

* Point out other appropriate models of behaviorin class
« Use a graphic organizer to show complex topics simply
* Find a “how to” video on YouTube

* Use the “3 before me” rule

[ ] * Highlighting the key directions
 Jot down the teacher directions or create a checklist for an
activity
* Find a peer to help
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Sometimes the best way to forgea
new path is through gentle

pressure, relentlessly applied.

The greatest gift an educator can give

a student is the ability to function

with greater independence.

www.patrickmulick.com
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Bad Reason’s to Continue the

LeSS AdUlt MOI’G Use of a 1:1 Paraeducator

« Everybody in the building loves the para, they are a part of the school, people
would hate to see them go

Rellance Opportunltles * Makes it easier to find the student in a crowd, just look for the para

« The para and the student are a good match, the student enjoys the para and
responds well to them

« The student feels safer when their para is around

M Ore Ad u lt LeSS « It helps to have someone following the student around all day just in case

they escalate

 The student needs to be nudged when they stop working and the para is great

Reliance Opportunities at doing that
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If there is no plan to
remove the training
wheels, then you
are only training the
child to be
dependent on them.

WHAT IF I TOLD YOU

YOUR JOB IS TO
LOSE YOUR JOB

Paraeducator Role Rubric

Tiene of Day, What can the studant do What doss the studant need 1:1 What sccommeodations and What wark can the

Assurance is of little value

Activity,or | independently with the provided | assistance with that cannot be | sirategles can be uillted that | paraeducator do when
Class Period | chassroom supports and should not | provided by the existing woukd permit the studentto | thelr targeted student
to someone who does not e given extra help with by the 1:1 classroom staft? camplete the activity s notin need of
parseducator? | | independently? suppont?

trust the person who is
giving it.
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Student Skill Analysis

the st
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the et steps o future goal that will 1eed o be reached befors the suppart of the 1.1 parseducator can be fully transferred over 10 the eristing

Whatis you an

- the suppart back over

wiith *redhucs parmeducator time:®

i reduce the 1:1 please sssigned 11 parasducator?

List an sstimated 1:1 pasasdiscatar support reduction plan:

Wissing Skl

Deseription of the
addrussing the missing skill

raschad bafora the studant can bacama
Indepandsat of the 11 parssducetor

The Radustion in 1.1 Porasducator Sappert Estimated Timeling of Achigvament

Siea 1

Stp 2
Siep 3

Siend
Step 5
Sten 6
Stp 7

37

38

39

41

Reductionof 1:1 P

4t Sugport Role Rabris 1. What is the intent of the assigned 1:1 paraeducator as described in the adverse impact statement af the IEF?
Fill out the table bilow that specifies the role of the adult suppart, Indicate “N/A” for times that do ot apaly.
Time af Day, Beyond an adult,
Activity, or | indopandently and doss not | taachar assist the student and in what supports can be used to help | adult support do
Class Periad help with? af the student and when their 2. Inwhatways has In the past year?
assist the student? build | ple,
visual schedule, voice scale, break card, | ot in need of
timer, eye gaze device, switch, stc.) suppart?
General Teacher asists by:
Fducation
setting; 3. What skills, when developed, will indicate that the student is performing at their highest level of independance?
Adult support asssts by:
Specal Teacher assists by 4. What specially designed instruction is the student currently recelving to hel skills and how Is It
Education
Setting:
Adult support assists by:
5. What next steps can the staff take to support the student in becoming more independent?
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araeducator Time
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Remove the para

Yank the para

Dropping support

Getting less help
Decreasing student support

Where Things
Sit Today

* 65.51:1 Paras

* 19 Behavior
Specialists

*2LPNs

Increasing opportunities for independence
Progressing the student’s learning through
the use of naturally occurring academic,
social, and behavioral cues

Transfer instructional control from the
para to their teacher

Increasing student’s ability to do it all on
their own

Growing the student’s ability to be a do it
yourselfer

Maximizing direct learning from peers and
the highly trained teacher

Advancing the student from being
dependent on their own adult to be
successful
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Everything rises and

falls on leadership.

Here’s an IDEA!

The purposes of IDEA include
ensuring that all children with
disabilities have available to
them a free appropriate public
education (FAPE) that
emphasizes special education
and related services designed to
meet their unique needs and
prepare them for further
education, employment and
independent living.

i . Ml

What are we

preparing
them for?

Thank You!

pmulick@auburn.wednet.edu
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Updates
Meeting with building Moved promoting

i‘* principals and principal independence professional
leadership about promoting development to an
independence in buildings asynchronous option

Periodically having school
teams return to Student
222 Special Services to provide

updates on students

This work is still hard!!!!

Lo
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“I cannot do all the good that the
world needs. But the world needs
all the good that | can do.”

-Jana Stanfield

www.patrickmulick.com
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