
North Thurston
Multi-tiered System 
of Supports Model



Why MTSS?

• It works! MTSS/RTI is one of the top 
influences on student achievement: 
effect size of 1.29 (Hattie, 2017).

• By 2028, we need to implement RTI 
for specific learning disability 
identification.

• Building on learning from MTSS-R 
study.

• Equity. MTSS closes opportunity gaps.



MTSS Vision
We envision a fully integrated, scalable MTSS that supports every 
student academically, socially, and emotionally.

In this system:
• A strong culturally responsive Tier 1 core meets the needs of at least 
80% of students with academic and social emotional skills.
• Tier 2 supports are evidence-based, provided early, and designed to 
close gaps, ensuring students do not stay in intervention indefinitely. Tier 
2 support is provided in addition to Tier 1.
• Tier 3 interventions serve approximately 5% of students with intensive 
needs and are aligned with Tier 1 and Tier 2. Tier 3 support is provided 
in addition to Tier 1.
• Academic and social-emotional supports are integrated at all tiers, with 
educators understanding MTSS as a whole-school framework.



MTSS Vision Part 2
Instructional leaders — principals and teacher leaders — are data-literate and use 
data-based decision-making to guide implementation. Principals focus on setting the 
vision, building culture, and ensuring 
accountability.

Systems are in place to monitor fidelity of implementation, and all staff can clearly 
articulate what MTSS is. We avoid labeling students by tier and focus instead on 
growth and exit pathways, including in 
Special Education.

The MTSS structure is mirrored at the district, building, grade, and classroom levels, 
creating clear alignment at every layer. Special Education is embedded within MTSS, 
functioning as part of the 
continuum of support, not as a separate track.

By improving Tier 1 and early interventions, we aim to reduce referrals for Special 
Education and 504. Services will be needs-based, not label-driven, helping students 
successfully exit support as they grow.



3-year Professional Development Plan Participant Packet, Page 5



Support for MTSS 
• New ACT day calendar (page 14 in your participant packet)

• Cross-district PLCs
• District directed PLCs
• Teacher PLCs

• Partnering directors with schools

• K-5 adoption and new assessment system
• Core and Tier 2 alignment
• Alignment with special education



Participant Packet, Page 14



District to Principals

Principals to School Staff

Principals to Directors

Directors to Directors

District Team

District shares the monthly focus with 
principals during virtual PD meetings 
and provides materials for PLCs to 
complete

Establishes a monthly 
district-directed PLC focus to 
support MTSS system 
development

Principals share data outcomes and 
insights with directors to assess 
school needs and determine next 
steps

Principal to Principals

Principals share, analyze, and 
synthesize data from staff 
activities during principal PLCs  

Principals share district-provided 
materials with staff during 
District-Directed PLCs, facilitate 
discussion, and collect 
completed activities from PLC 
teams
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Directors share, analyze, and 
synthesize data from school staff and 
principals during director PLCs, and 
differentiate learning and support 
based on school needs.
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District to Principals Principals to School Staff

Principals to Directors

Directors to Directors

District Team

District shares turnkey presentation 
about establishing norms, roles and 
protocols for PLCs with Principals 
during 9/18 Virtual PD Meeting

October District Directed 
PLC day focus is 
establishing norms, roles 
and protocols for PLCs

Principals share with assigned director 
and share the establishing norms, 
roles and protocols for PLCs and 
any challenges with this task.

Principal to Principals
Principals share, analyze and 
synthesize establishing norms, 
roles and protocols for PLCs in 
principal PLCs. For example, how 
many PLCs submitted evidence 
of norms? Are there challenging 
teams that need support in 
establishing or utilizing norms?   

Principals share turnkey 
presentation about establishing 
norms, roles and protocols for 
PLCs during District Directed 
PLC day on 10/1. Staff work in 
PLCs to complete activity and 
submit back to principal.
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Directors share, analyze and synthesize 
data on establishing norms, roles and 
protocols for PLCs for their assigned 
schools. Directors differentiate 
learning and supports needed by 
school staff.   

PLC Feedback Cycle 
October Edition: PLC 

Norms, Roles and 
Protocol
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Principal Leadership is Critical in MTSS-
What Does the Evidence Say?
• Principals set vision, goals, expectations, and norms for data use

• Principals are critical for establishing shared leadership,  decision-making, and 
implementing MTSS frameworks

• Principals protect teacher time so they can focus on DBDM 

• Strong principal leadership is related to higher levels of RTI and MTSS implementation

• Principals who demonstrate a commitment to equity and participate in DBDM are 
associated with teacher commitment to address inequity

(Choi et al., 2019; Dodman et al., 2023; Drake, 2022; Jimerson et al., 2021; Lachat & Smith, 2005; Levin & Datnow, 2012; Maier et al., 2016, Yoon, 2016)



What Support Helps Principals – 
What Does the Evidence Say?
• Professional development improves skills and contributes to greater self-efficacy and 

willingness to continue using data 

• Central office support: build a data-use culture by modeling, setting expectations, 
creating accountability structures

• Central office support via data dashboards or reports

(Bettesworth et al., 2009, Drake, 2022; Grissom et al. 2017, Jimerson, 2014, Mingchu Luo, 2008)
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