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Welcome to Session #4 of

Special Education Director Academy 

2025-26

We’re glad you are here!
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Welcome

Betty Lopez, WASA SPEDA Facilitator
Amy Wright, Ed.D, WASA IPTN & Professional Learning Support
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Agenda

8:30-8:35 Welcome, Introductions

8:35-9:15 Toppenish Middle School Intervention and SDI 

9:15-10:00 Writing and Implementing Inclusive IEPs

9:55-10:00 Wrap-up 
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Toppenish Team Members
● Ruben Saldivar, Principal at Toppenish Middle School
● Sandra Birley, Director of Special Education 

Link to slides

https://drive.google.com/file/d/1poSp-QQkozX8CxGbFvid7YqlEgW7I8Va/view?usp=drive_link
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Comprehensive Inclusive Education

https://ospi.k12.wa.us/sites/default/files/2024-10/comprehensive-inclusive-education-washington.pdf


● In the same room non-disabled peers
● Planned for 
● Engaged as part of the learning community
● Presumed competent

In meaningful 
inclusion students 
with disabilities are:



Teaching the tools 
to support students 

access to voice 
and choice in their 

learning

Role of UDL
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Use person-centered, 
non-deficit language

Presume competence 
and high expectations

Consider culture, 
language, and family 
priorities

Focus on 
environmental and 
instructional barriers, 
not student limitations

Creating Inclusive IEPs

Present 
Levels

Goals Least Restrictive 
Environment

Services
SDI, Related, 

SAS

Measurable - 
Condition, Skill, Criteria 
(including level of 
prompting)

Meaningful

● Implementable in 
general education

● Connected to real 
school routines and 
activities

● Relevant beyond a 
single setting or 
adult

● Specially Designed 
Instruction (SDI) 
embedded in general 
education

● Related services provided 
flexibly across the day

● Supplementary aids and 
services that promote 
access and independence

● Assistive technology as a 
tool for participation, not 
separation

● Special education is 
a service, not a place

● General education is 
the first consideration

● Removal from general 
education occurs only 
when necessary

● Needing supports ≠ 
needing a separate 
setting

Broad – apply across 
classes, routines, or 
subjects

Rich – open doors to 
participation, 
interaction, and deeper 
learning

Varied – address 
academics, interaction, 
and routines together
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● What makes a goal meaningful, not just measurable?

● How do broad goals increase inclusion rather than 
dilute rigor?

● How can goals live beyond a single classroom or 
service block?

IEP Goals Discussion
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● How does 
Day-at-a-Glance 
support shared 
ownership of the IEP?

● Who benefits most from 
this tool—and why?

● How might it reduce 
over-reliance on one 
adult?

Day-at-a-glance
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● What structures currently support collaboration in our 
building?

● What gets in the way of sustained inclusive practices?

● How do we respond when inclusion feels “hard”?

Supporting Inclusion Discussion
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● What is one action you can take in the next month?

● How will we know if inclusive education is improving 
belonging, participation, and learning?

Closing Discussion
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March session will be a legal briefing on hot topics in sped 
law

● What topics related to sped law are coming up for you?
● What would you like to know more about?

Looking forward


